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iNPEFPENPENCE EYCAPE VELOGTY™

The moment your business gives you freedom of time and money
— whether you scale, step back, or sell.
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) Define Your Owner’s North Star.

~FLAN

FOK THE fUTURE

- ) Understand the Game of Ownership.
EXPAND

KNOWLEPQGE
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) Drive Strategy from the Boardroom.
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) Create a Reliable Financial Dashboard.

BUILD

A VALUABE BU9INESS

ﬂﬂﬂ ) Consistently Generate New Business.

FRERICTABLE
REVENVE

TRANSFERABLE
MARGING

) Build a Profitable Business That Lasts.
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) Build a Team That Thinks Like Owners.

ELEVATE

fROM OPERATOR TO
OWNER

-~
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-V ) Design Incentives That Drive Growth.

EXECUTIVE
COMPENSATION
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/’.
0PERATOR
TRANSITiON

) Step Fully Into the Boardroom.
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THE iBP ALIGNMENT 9CORE™
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