Lifecycle Authority Group

Al Ready Operations

Services

ASSESS
Find use cases
and readiness gaps

Operationalize Al and automation to accelerate

delivery and improve outcomes.

Lifecycle Authority Group helps services leaders move from scattered Al
experiments to governed, workflow-driven automation that improves proposal

quality, operational speed, delivery readiness, and measurable business

performance.

Assess. Design. Automate. Govern.
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Al READINESS
DIAGNOSTIC

USE-CASE CLARITY
A focused review of where Al can create practical

operating value.

« Identify high-friction workflows and manual effort

« Assess knowledae. data. tools. and control aaps
OUTCOME
Prioritized Al use-case roadmap and readiness score.

Best for: leaders deciding where Al should be
applied first.

BUSINESS IMPACT

DELIVERY QUALITY MARGIN Al
SPEED CONTROL PROTECTION READINESS

Less Better Less Governed

friction. output. rework. scale.

AUTOMATE
Connect tools to
daily operations

THE Al READY OPERATIONS SERVICE PATH
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WORKFLOW
AUTOMATION DESIGN

OPERATING BLUEPRINT

A design sprint to turn priority use cases into governed
workflows.

« Define inputs, outputs, handoffs, and approval points

* Map LLM. API. and automation olatform reauirements
OUTCOME

Al-enabled workflow blueprints and implementation
backlog.

Best for: teams moving from pilots to repeatable
automation.

WHO IT'S FOR
[efe]e] VP PMO Al
/CIO SERVICES LEADERS LEADERS
Set Improve Govern Operational
direction. delivery. work. ize.

EXECUTIVE BRIEF | Al READY OPERATIONS

DESIGN
Define workflows
and Al controls

Al Ready.
orkflow Driven.
Governed.
Measurable.
GOVERN
Measure value and
manage risk
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GOVERNANCE AND

ADOPTION ENABLEMENT
CONTROLLED SCALE

An operating model to deploy Al safely and measure
impact.

« Define usage rules, review controls, and exception
paths

« Create adontion auidance and value-trackina rhvthm
OUTCOME

Governance model, enablement plan, and impact
dashboard.

Best for: organizations scaling Al across
services operations.

DELIVERY OPTIONS

ONSITE ADVISORY WORKFLOW

SESSION SPRINT BUILD
Facilitated 2-4 week sprint. Blueprint and
workshop. launch.

LET'S MAP THE Al WORKFLOW.
READY TO MAKE Al OPERATIONAL? S © ows

Cl

Lifecycle Authority Group

i . . Start with readiness, use-case design, or automation advisory.
Move from scattered experiments to governed workflows that improve service performance.

info@lifecycle-os.com lifecyclebydesign.com Lifecycle by Design Al Ready Operations



