
EXECUTIVE BRIEF | DELIVERY GOVERNANCE AND PMO

Delivery Governance
and PMO Services
Frameworks and structures that instill discipline,
accountability, and performance.

Lifecycle Authority Group helps services leaders strengthen PMO governance,
clarify decision authority, surface delivery risk earlier, and create the operating
rhythm required to protect margin, improve execution, and drive repeatable
outcomes.

Align. Surface. Control. Improve.

Governed.
Visible.

Accountable.
Predictable.

ALIGN
Define authority

and governance rhythm

SURFACE
Reveal delivery

and margin risk

CONTROL
Manage decisions

and escalation

IMPROVE
Convert lessons

into standards

THE DELIVERY GOVERNANCE AND PMO SERVICE PATH
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GOVERNANCE
DIAGNOSTIC

CURRENT-STATE CLARITY

A focused review of how work is governed from pursuit
through delivery.

• Map PMO cadence, decision rights, and escalation
paths

• Surface scope, staffing, margin, and readiness gaps
OUTCOME

Governance findings, risk map, and priority
improvement areas.

Best for: leaders who need visibility into where
delivery control breaks down.
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PMO OPERATING
MODEL DESIGN

CONTROL RHYTHM

A practical blueprint for governance roles, gates,
reviews, and authority.

• Define lifecycle checkpoints and decision forums

• Align PMO, delivery, practice, sales, and leadership
rolesOUTCOME

PMO operating model, governance calendar, and
decision framework.

Best for: teams moving from project reporting to
outcome governance.
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PERFORMANCE AND
READINESS ENABLEMENT
MEASURABLE EXECUTION

A structured approach to improve project health,
accountability, and outcomes.

• Create delivery-readiness checks and executive
dashboards

• Connect closure lessons to portfolio and delivery
standardsOUTCOME

Governance playbook, scorecards, and improvement
loop.

Best for: organizations scaling delivery without
losing margin or control.

BUSINESS IMPACT

MARGIN
PROTECTION

Earlier risk.

DELIVERY
QUALITY

Better
control.

OPERATIONAL
DISCIPLINE

Clear
cadence.

ACCOUNTABILITY

Visible
owners.

WHO IT'S FOR

COO
/ CIO

Set
direction.

VP
SERVICES

Improve
execution.

PMO
LEADERS

Govern
work.

PRACTICE
LEADERS

Close
loops.

DELIVERY OPTIONS

ONSITE
SESSION

Facilitated
review.

ADVISORY
SPRINT

2-4 week sprint.

GOVERNANCE
BUILD

Blueprint and
launch.

READY TO STRENGTHEN DELIVERY CONTROL?
Build the PMO governance rhythm that protects margin, readiness, and client outcomes.

LET'S MAP THE GOVERNANCE MODEL
Start with a diagnostic, design sprint, or PMO operating model build.

Lifecycle Authority Group info@lifecycle-os.com lifecyclebydesign.com Lifecycle by Design Delivery Governance and PMO


