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Foreword

If your men’s group reaches 5% of the men in your parish, you may have built

something remarkable.

What about the other 95%?

Sean Lynn put that question to the leaders at the 2026 Heroic Men convo-

cation. He knew how easily a full room can hide the men who are missing.

Fathers leave Mass without speaking to anyone. Youngmen face battles they

are ashamed to name. Men fall away, and weeks become years before anyone

calls.

The need is vast. So is what men are already building.

• In Boise, Travis Wingo set out to gather 250men for a conference. About

950 came to the first one.

• In the Diocese of Austin, men’s groups nowmeet in about 50 parishes. At

one parish, a group that began roughly two years ago draws about 80men

each week, and some of them stay together after Mass.

• In Wisconsin, Tom O’Brien described a Men of Christ conference with

3,700 registrations and a network of parish groups meant to receive men

when the day ends.

These are menmaking room for other men to meet Jesus Christ.

The work can beginmuch smaller. Scott Hadwin started a weekly Band of

Brothers with a fewmen and a rosary. His son joined. As the group grew, their

relationship changed. Scott thought hewas building something for othermen;

he came to see how badly he needed it himself.

Santos Hernandez saw men’s groups aging and disappearing in Western

Pennsylvania. He beganmentoring younger men, giving them responsibility
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for events and preparing them to take over. Those young leaders went on

to organize gatherings drawing 150 to 200 men at a time. In the Diocese of

Metuchen, Adam Carlisle is working across eight deaneries to raise leaders in

parishes before holding a diocesanmen’s conference.

Men are finding ways to begin, ways to grow and ways to hand the work on.

The stakes are personal. Lynn tells of an atheist whose friend invited him to

a conference and offered to buy him lunch. Over the next two years, the man

explored the faith and entered the Catholic Church at Easter 2025. He died

that October. Matt Aujero tells of Brendan, a youngman who found prayer, a

brother in his struggle and eventually a path to the priesthood.

Every account in this book presses us to ask what could happen if more men

did the same. What if the father who leaves Mass alone had a brother waiting

for him? What if a young man searching for purpose were trusted to lead?

What if every conference sent men home with names, friendships and a place

to belong?

Heroic Men is calling one million men to live a simple pledge by 2033: pray

daily, connect weekly, invite monthly. It can begin in any parish, alongside

the ministries already serving there. It can begin with three names written on

a card and one conversation this week.

The future of Catholic men is taking shape. You will see it in these pages: a

handful of men becoming a group, a group strengthening a parish, younger

leaders carrying the work forward, and an invitation opening a life to Christ.

The men who built these ministries began with the people and resources

they had. So can we.

There are still men to reach.

Let’s go find them.

vi



I

Opening





1

What kind of man are you becoming? A call

for Catholic leaders to become brothers

first

Before the keynotes, strategies and breakout sessions began, Bill Moyer gave

the men gathered for the Heroic Men convocation a simpler assignment.

Talk to each other.

Heroic Men had placed discussion prompts in the attendees’ bags for use

during meals and conversations throughout the weekend. Moyer wanted the

men to learn what each other did, but he also wanted them tomove beyond

professional introductions.

“This is a men’s group,” Moyer said. “Men can talk more than, ‘What do I

do?’”

The larger purpose, he said, was brotherhood.

“If men don’t need other men to talk like this, there’s no purpose in any

of us being here,” Moyer said. “The safest place you can ever go to really be

a man and talk about the things that keep you awake at night, as long as we

know that that need exists, then we’re going to be OK.”

That expectation framed the opening of aweekend designed around Catholic

men already leading ministries, conferences and local groups, along with

aspiring leaders invited by others.
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The gathering was deliberately small and relational.

Moyer said Heroic Men wanted to recreate the spirit of the meetings

fromwhich the Catholic Men’s Leadership Alliance emerged: leaders sitting

together, hearing what others were building and wrestling with the future of

ministry to Catholic men.

“We’re recreating how we launched,” he said. “How we launched was by

invitation only for leaders or aspiring leaders who somebody else asked to be

invited.”

The question at the center of those earlier meetings remains the question

for the current generation, he said: “What the future of Catholic men looks

like.”

Remembering what brothers do

For Moyer, brotherhood carries a meaning formed long before his years in

men’s ministry.

He grew up with four brothers, five boys sharing one bedroomwith two sets

of bunk beds.

At night, after they were supposed to be asleep, they talked.

“I had four brothers,” he said. “Five of us were in one bedroom, two sets of

bunk beds. And we laid awake at night when we were supposed to be sleeping,

talking.”

Years later, one of those brothers was dying from cancer.

During a conversation, Moyer reached back to the bedroom they had shared.

“I said to him one time, ‘Let’s pretend I’m in that top bunk and you’re in

the bottom bunk and we’re talking.’”

His brother answered with humor: “We don’t have to climb out the window

to go see girls, dude.”

It became one of their final exchanges.

“That’s what brothers are,” Moyer said.

The story carried the larger point he wanted the men in the room to

understand. Brotherhood requires more than attending the same conference,

joining the same organization or working in similar ministries.
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WHAT KIND OFMAN ARE YOU BECOMING? A CALL FOR CATHOLIC...

It requires men who know each other.

The weekend’s meals, discussion prompts and open time were designed

around that purpose.

Leaders hearing from leaders

Moyer also emphasized that the convocation would differ from a conventional

conference built primarily aroundmajor keynote speakers.

The greater emphasis would be hearing frommen already working “in the

trenches.”

Different ministry groups would explain who they were, how they began

and what they had learned. Breakout sessions would allow leaders to examine

specific areas of Catholic men’s ministry together.

That structure reflected the earliest gatherings behind the Catholic Men’s

Leadership Alliance.

At those meetings, ministries came together and presented their work to

one another rather than operating within separate circles.

Moyer wanted the current gathering to recover that posture.

“This is for you to hear from your brothers, from the ones who were out

there in the trenches doing it, how groups got started,” he said.

The convocation, then, began less as a showcase and more as a working

gathering.

Men would hear stories, compare experiences, build relationships and

consider where Catholic men’s ministry should go next.

Returning to the beginning

Moyer placed the weekend within a longer line of Catholic men’s leadership.

Before the Catholic Men’s Leadership Alliance and Heroic Men, he said,

came the National Fellowship of Catholic Men.

That organization held leadership gatherings of its own, including a confer-

ence at Franciscan University.

Moyer served as executive director at the time.
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The opening keynote speaker at that earlier gathering was Billy Moyer, his

son.

Years later, Bill invited him back to open this gathering as well.

“There was a group before Catholic Men’s Leadership Alliance, Heroic Men,

the National Fellowship of Catholic Men,” Moyer said. “It morphed later over

the years into what you see today.”

The return of the same speaker underscored what Moyer wanted the

gathering to represent: continuity across generations, paired with another

opportunity to ask where Catholic men go from here.

The formal presentations would soon begin.

But Moyer’s opening challenge had already established the premise for the

weekend.

Before men could build stronger ministries, expand conferences or form

new leaders, they needed to become brothers capable of speaking honestly,

learning from one another and carrying the work together.
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2

Every Leader Has a Shadow | Billy Moyer

Billy Moyer has spent more than three decades talking about leadership.

Lately, he has been thinking about math.

Moyer turned 40 this year. His son Lincoln is nearly 7. His younger son,

Lane, is three months old. With a new baby in the house, he said, questions

about time have begun arriving with an urgency he never felt earlier in life.

“Howmanymore summers before Lincoln doesn’t want to hold my hand

anymore?” he asked Catholic men’s leaders gathered for the opening session

of a Heroic Men convocation.

He wonders how old he will be when Lane graduates from high school.

He wonders howmany years remain with his own parents.

“That’s the math I’ve been doing lately,” Moyer said.

The calculations have pushed him toward a question he first wrote down

when he was 21.

“When it’s all said and done, what will I leave behind?”

At 21, he could put the words on a page.

Nearly two decades later, he said, he is beginning to understand them.

“I don’t think you answer a question like that with a slide,” Moyer said. “I

think you answer that question with a life.”
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Growing up in his father’s shadow

Leadership came early for Moyer.

As a child, he traveled with his father, Bill Moyer, speaking before audiences

and serving as his opening act. He shared his own stories, but much of what

he taught came directly from his father.

“My dadmodeled the way for me,” he said. “He led me and I followed.”

His father repeated one idea constantly: “People become like their leader.”

Moyer repeated the phrase for years.

As a youngman, he started a business with his father and wrote books with

him. Their first book together, Seeds of Success, explored the journey from

worldly success toward significance, whichMoyer defined as what a person

leaves behind.

He helped put his father’s life and ideas into sentences.

The words were right, Moyer said. His life still had to catch up with them.

“That’s the thing about writing wisdom before you’ve lived it,” he said.

“You can get the words exactly right. They sound good. They look good, but

you can have no idea what the heck you’re talking about.”

For much of his early life, leadership meant watching a leader he admired

and learning to imitate him.

Marriage and fatherhood changed the test.

He began leading people who pushed back.

Every light casts a shadow

Earlier this year, Moyer published The Upside Down Leader, his first book

written without his father.

Its central idea is simple:

“Every light casts a shadow.”

Every leader, Moyer said, carries a mission: the person he wants to become.

That version may be clear, generous, present and empathetic. It is the

version easily described in a biography or leadership presentation.

Then there is what Moyer calls the “shadowmission.”
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EVERY LEADER HAS A SHADOW | BILLYMOYER

It appears when a leader becomes tired, stressed, frustrated or consumed

by ego.

Collaboration can become control.

Clarity can become confusion.

Building someone else up can become defending oneself.

Moyer calls that place “the upside down.”

The problem, he said, is that leaders often fail to recognize it while they are

there.

The opposite is what Moyer calls daylight: enough self-awareness to

recognize fear, ego and recurring patterns before they determine how a person

acts.

Moving toward daylight, he said, happens repeatedly through difficult acts

of self-examination.

Marriage gave him one of the first places to practice it.

The night empathy became personal

Moyer has beenmarried to his wife, Ashley, for 15 years.

He entered marriage having spent years teaching leadership concepts.

Living those concepts inside a marriage proved different.

About a decade ago, Ashley became a finalist for the Austin Under 40 Awards.

At an event for finalists, she brought Moyer as her guest.

Throughout the evening, people repeatedly assumed he was the finalist.

When they left, Moyer remarked on how strange he found it.

Ashley answered with four words: “Welcome to my life.”

The comment stopped him.

He had walked into rooms his entire life without having to consider whether

people would attribute someone else’s achievement to him because he was a

man.

Ashley encountered that experience regularly.

Moyer said the moment forced him to reconsider something he had taught

for years: empathy.

“Empathy is seeking to understand,” he said. “It’s wanting to understand
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someone that’s different from you, knowing that you probably never will, but

you keep trying anyway.”

For Moyer, empathymoved from something suitable for a leadership slide

into something he had to practice with his wife.

“It’s mademe a better husband and a better leader,” he said.

Fatherhood would expose himmore sharply.

An Eagles game and a destroyed Lego set

Moyer grew up in Philadelphia and remains an Eagles fan.

During one game, the Eagles blew a fourth-quarter lead.

Moyer became angry.

Lincoln had spent hours building a Lego set on the floor. Moyer had already

asked him tomove it.

He could have stepped around it.

Instead, in anger over a football gamehewaswatching fromhome, he kicked

it.

“I destroyed it,” he said.

He remembers the expression on his son’s face.

Lincoln forgave him quickly.

Moyer had a harder timemoving beyond what had happened.

“The hardest part wasn’t him forgivingme,” he said. “It was sitting with

the question of why I responded that way in the first place.”

He recalled another episode from years earlier, when anger and frustration

led him to leave a voicemail that cost him a relationship he valued.

Both experiences revealed the same problem.

The shadow was no longer an abstract leadership concept.

His son had seen it.

“He’s going to become likemewhether I’m trying to leadhimornot,”Moyer

said.

His younger son will eventually begin watching too.

His business gave him authority. Marriage gave him responsibility. Father-

hoodmade leadership unavoidable.

10



EVERY LEADER HAS A SHADOW | BILLYMOYER

“I’m fully leading,” Moyer said.

The people he leads most closely are watching him on days he would rather

they were looking elsewhere.

What will they say when you are gone?

Fatherhood also changed the wayMoyer thinks about death.

A few weeks before the gathering, someone he knew died in a plane crash

while returning from a trip with his teenage son.

News coverage described the man as a techmillionaire.

The people who knew him used different words.

They spoke about a husband, father and community leader.

Moyer later attended another funeral and listened carefully to how that

man’s life was remembered.

Much of the service focused on professional success, career and what he had

built.

Moyer began imagining his own funeral.

He said he is proud of his books. He is proud of his business. He hopes to

write and build more.

Those are far from the things he wants to leave behind.

“The shadow version of me, the upside down version, likes accolades, likes

people to see me,” he said. “I like to be seen. I like praise.”

The daylight version, he said, asks a different question: Did the people left

behind become stronger because he was there?

The distinction brought him back to the premise he had written as a young

man.

Success and significance are different.

Look in the mirror

Moyer said leaders can spend years studying other people.

He studied his father.

He now watches Lincoln watching him.
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Hecan tell stories abouthis own failures almost as thoughheweredescribing

another person.

The harder work begins when a leader looks directly at himself.

“What version of me is showing up right now?” Moyer asked.

That means examining the version who appears under stress, fatigue and

frustration, rather than evaluating the polished version who appears before

an audience.

Moyer said his priorities have changed as he approaches 40.

He spends less energy thinking about becoming a stronger executive, coach

or speaker.

He thinks more about becoming a better father.

“That is the most important leadership role I will ever have,” he said.

His sons will learn leadership through the same process by which he learned

from his father: watching.

From success to significance

Moyer ended by returning to the man who taught him leadership.

His father had spent years teaching him that people become like their leader

and that success and significance belong to different categories.

Moyer asked the men in the room to identify something a parent, teacher,

mentor or spiritual director had led them toward.

Then he asked them to consider whom they were leading toward that same

thing.

A child.

A spouse.

A friend.

A team.

A brother.

That, he said, is where legacy becomes visible.

Moving from shadow toward daylight is a repeated choice rather than a

finished state.

For Moyer, the journey from success toward significance now looks less
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like accumulating another accomplishment andmore like recognizing who is

watching.

And choosing, while there is still time, what kind of man they will learn to

become.
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3

1 Million Men by 2033: Heroic Men calls

Catholic Leaders to Make Disciple­Makers |

Bill Moyer

BillMoyer told Catholicmen’s leaders that the next era ofmen’sministrymust

move beyond gatheringmen into programs and toward forming brothers who

make disciples, outlining a seven-year mission built around one repeatable

pledge: pray daily, connect weekly and invite monthly.

Billy Moyer had spent the opening keynote describing a leader’s movement

from his “shadow” toward “daylight,” the place where self-awareness allows

him to recognize fear, ego and destructive patterns before they control him.

His father gave the metaphor a name.

“The daylight has a name,” Bill Moyer told the room.

He asked the men to repeat it.

“Jesus.”

“That’s the light,” Moyer said. “‘I’m the way, the truth and the life.’ Follow

in that light.”

For Moyer, the greatest threat to leadership is pride. Aman can begin with a

desire to serve and gradually allow ego to take over. The answer, he argued,

requires more than private self-examination.

It requires another man.
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1 MILLION MEN BY 2033: HEROIC MEN CALLS CATHOLIC LEADERS TO...

“You need a brother to speak truth to you in a way like you never heard it

before,” Moyer said. “And you need to man up and give them permission to

do it.”

That brotherhood, he said, is part of the reason the leaders had gathered.

A man walking toward Christ needs men around him who can recognize

when he is moving toward ego, sin or isolation and call him back.

Moyer connected that journey with the language Heroic Men has chosen for

its mission.

A heroic man, he said, is “a saint in the making.”

The destination is sainthood. The work happens while men are still

becoming saints.

Are you making disciples?

Moyer then tested the room.

“Howmany of you in the roomwould consider yourself a disciple?”

Hands went up.

Then he gave them another question.

“I want you to write down the names of three or four or five people that

you’ve discipled.”

The distinction went to the heart of his message.

Jesus told his disciples to go and make disciples. For Moyer, receiving

formation without eventually bringing another person toward Christ leaves

the mission unfinished.

“That journey is meant to do one man at a time and go out in twos,” he said.

“That’s what real leadership is. It’s inviting.”

He pointed to the simplicity of Jesus’ invitation.

“Come.”

Then:

“Come and see.”

Catholic men, Moyer argued, can make the work more complicated than

it needs to be. They build programs, conferences and resources while

overlooking the power of one man personally inviting another.
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The biblical model also challenges the instinct to carry the mission alone.

Jesus formed the disciples before sending them, Moyer said, and then sent

them in pairs.

“He sent them out in pairs, in twos,” Moyer said.

The principle matters becausemen frequently default toward independence.

Moyer illustrated it through his grandson Lincoln, who had reached the age

when he increasingly tells adults, “I can do it myself.”

Men often retain the same instinct for decades, Moyer said.

His answer was brotherhood.

A call that began in youth ministry

Moyer’s own path into men’s ministry began after 14 years working in youth

ministry with his wife.

He loved the work and struggled with the idea of leaving it.

Then, while praying about what came next, Moyer said he received a clear

direction.

“God said, ‘I want you to work with men.’”

His first response was resistance.

“I said, ‘I don’t like men.’”

Years of youth ministry had shown him the consequences when fathers

became absent, distracted or disengaged.

Moyer remembered prayer circles where teenagers cried over their fathers:

fathers who failed to show up, fathers who treated their wives poorly, fathers

who stood at the back of activities distracted by work and networking.

He was angry with those men.

Then came the answer.

“What he said is, ‘I want you to go tell men that.’”

Moyer began to see the previous 14 years differently.

“I realized that youth ministry wasn’t my destination,” he said. “It was my

training. It was my preparation.”

The following day, his friend Robert Tunmire approached him aftermeeting

with the bishop about the lack of organized ministry to men in the Diocese of
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Austin.

The bishop had responded by asking Tunmire when he planned to start

something.

Tunmire came to Moyer.

“I feel like you and I are supposed to do this together,” Moyer recalled him

saying.

The partnership eventually helped launch the Central Texas Fellowship of

Catholic Men.

Moyer described Tunmire as the forceful “Paul” of their partnership and

himself as “Barnabas,” the encourager and teacher.

Learning to accept that role, he said, became part of his own formation.

Twenty years later, that local ministry continued under other leaders.

For Moyer, its survival carried an important lesson: founders have to let the

work belong to the mission rather than themselves.

Catholic men have tried this before

Moyer then widened the lens.

The attempt to organize Catholic men in the United States stretches back

more than a century, he said.

He traced one early national effort to the National Council of Catholic Men,

established in 1920 under the National Catholic Welfare Conference.

The organization was created to promote the lay apostolate and Catholic

action.

It eventually merged with the National Council of Catholic Women into a

broader lay organization.

Within several years, the men’s organization had disappeared.

Moyer said the effects lasted for a generation.

Later efforts emerged.

In the late 1990s, Catholic men returning from Promise Keepers gatherings

began discussing the need for resources specifically designed for Catholic

men.

“They said, ‘We’ve got to organize. We have to do something,’” Moyer
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recalled.

That effort became the National Resource Center for Catholic Men.

The founders initially imagined large gatherings, but Moyer said they

eventually identified amore important question: Where does a man go after

the conference?

“The magic doesn’t happen at the conference,” he said. “Only the call, only

the ‘come,’ comes at that, and then you’ve got to put the work in after that.”

The organization produced resources and eventually became the National

Fellowship of Catholic Men, moving beyond content toward leader support

and fellowship.

That organization later ceased operating in its previous form.

From those relationships eventually emerged the CatholicMen’s Leadership

Alliance.

Moyer said the recurring history carries a warning.

Groups can begin around cooperation and gradually become preoccupied

with their own identity, attendance or growth.

“Why does history repeat itself?” he asked.

His answer was pride.

Stop counting the wrong number

Moyer challenged leaders to reconsider how they measure success.

A pastormay proudly say that a parishwith 1,000 families has amen’s group

drawing 12 or 15 men.

Moyer argued that the number leaders should care about is the hundreds of

men still outside the room.

“Howmanymembers are part of their men’s group?” he asked.

“All of them.”

Themen attending are only the men currently reached.

The mission includes the rest.

“Jesus didn’t say go andmake disciples of 10 or 13 or 15 men,”Moyer said.

“He said all of them.”

That principle became central to the Catholic Men’s Leadership Alliance.
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The organization, Moyer said, was designed as an alliance because no single

ministry, conference or apostolate could reach every Catholic man.

The movement needed groups working together.

Its later development, however, introduced another complication.

When Heroic Men became confused with a platform

During the COVID era, the alliance gained an opportunity to build the digital

platform that became Heroic Men.

The platform provided Catholic content specifically for men and eventually

developed into an extensive collection of talks, series andministry resources.

Moyer called its development both a blessing and a curse.

The blessing was infrastructure.

The problemwas identity.

As men increasingly encountered Heroic Men through a website or app,

many began to understand Heroic Men primarily as another content platform.

That made the alliance appear to be another ministry competing with

existing Catholic men’s organizations.

Moyer said that was contrary to its purpose.

The original name, CatholicMen’s Leadership Alliance, reflected three ideas.

“Catholic men” identified whom they were trying to reach.

“Leadership”meant formingmen who could form others.

“We’re going to gomake disciple makers,” Moyer said.

And “alliance”meant working with ministries already serving men rather

than trying to replace them.

Heroic Men, he said, exists to equip those leaders andministries.

“We’re going to pull all the things that already exist and everything new

that comes, and we’re going to become an alliance,” Moyer said.

He repeatedly returned to the scale of the unfinishedmission.

Even large Catholic men’s organizations, he argued, reach a fraction of the

men around them.

The answer is cooperation.
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The next seven years

Moyer said the organization has spent roughly a year and a half working to

clarify that identity and determine the central mission for its next seven years.

The destination is 2033.

That year marks 2,000 years since the events of Christ’s death, resurrection

and the apostolic mission that followed.

Heroic Men wants to use the years leading to that anniversary around one

measurable goal:

1 millionmen.

“Our mission for the next seven years: a million men,” Moyer said.

The goal, however, is larger than registering 1 million names on a platform.

Heroic Men wants 1 million men practicing a common rhythm of Christian

brotherhood.

Moyer summarized the mission:

“Heroic Men exists to turn isolated Catholic men into brothers who draw

nearer to Christ and to one another through one simple sharable pledge to

pray daily, connect weekly, and invite monthly until 1 million are living it by

2033.”

The strategy is designed to work inside existing parishes, conferences,

apostolates andministries.

It begins with a man choosing other men.

Pray daily

The first part of the Heroic Pledge is prayer.

Moyer originally considered asking each man to pray for as many as 10

men, though experience suggested three may be easier for many men to carry

consistently.

The point is specificity.

Choose men by name.

Pray for them.

Then tell them.
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Amanmight approach someone after Mass and say he has been praying for

him and ask whether there is something specific he can bring to prayer.

Moyer described young fathers in his own parish with several children,

crowded schedules and little likelihood of attending an early morning men’s

group.

That does not place them beyond reach.

He can approach themwhere they already are.

He can pray for them.

He can learn what burdens they are carrying.

The relationship begins there.

“Draw near to Christ every day,” Moyer said.

Prayer happens before crisis becomes the only reason aman turns toward

God.

Connect weekly

The second action is personal connection.

Once a week, the man reaches out.

The interaction can be a phone call, coffee, a conversation after Mass or

another direct encounter.

“Real brotherhood in person,” Moyer said.

The man becomesmore than another face in a parish.

His needs have a name.

His struggles become known.

The relationship can eventually lead toward deeper fellowship, a men’s

group, spiritual formation or another ministry.

For Moyer, this is where Heroic Men’s national infrastructure has value.

The organization has developed a map of men’s ministries and groups and

wants to help connect men with leaders already working in their communities.

The digital system serves the personal encounter rather than replacing it.

Moyer said a man touched by a story online ultimately needs “a brother

sitting next to” him.
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Invite monthly

The third action creates multiplication.

Once a month, a man invites someone else into the pledge.

Moyer offered the kind of invitation he imagines:

“I’ve been praying for you. Would you be willing to pray for three other guys

sitting all around you, guys in your life that need prayer?”

Then those men begin the same rhythm.

Pray.

Connect.

Invite.

“This is how it multiplies,” Moyer said.

A conference with 500 men could therefore become much larger than an

annual gathering of 500 attendees.

If those men each begin praying for three others, the ministry suddenly

touches another 1,500men.

Those relationships can feed future conferences, parish groups and other

ministries.

HeroicMenwants to provide the infrastructure behind that expansion while

allowing each local ministry to retain its identity and relationships.

‘We make it stronger’

Moyer repeatedly emphasized that the pledge is designed to layer onto existing

ministries.

“No competition, no new curriculum,” he said.

Heroic Men already has media, group directories, coaching, conferences,

speakers and other resources.

Those tools serve the central mission rather than becoming the mission

themselves.

“Wemake it stronger,” Moyer said of existing ministries.

The pledge is the shared action that can cross organizational lines.

A parish men’s group can use it.
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A conference can use it.

A diocesanministry can use it.

An individual man can begin without waiting for a program.

Heroic Men, Moyer said, can support ministries with leader development,

communications and connections to men in their regions.

Themovement depends upon leaders seeing one another as collaborators

rather than competitors.

One man, then the next

Near the end of the presentation, Moyer brought the strategy back to the men

sitting in front of him.

“Themovement moves at the speed of the leaders,” he said.

If the men carried the pledge home, it could spread.

If they guarded their organizations, contacts or influence, growth would

remain limited.

Moyer asked the leaders to take the pledge themselves, bring it into their

parishes and regions, and invite another man every month.

The scale of the vision is national.

The mechanism remains personal.

“Oneman then another,” Moyer said.

The goal is 1 million men living the pledge by 2033.

The promise, as Moyer put it, is simpler:

“Build brotherhood one pledge at a time.”
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Rick Self urges Catholic men’s conferences

to reach beyond the regulars

The Catholic Brothers for Christ leader says personal invitations, ambitious speakers

and everyday fellowship can bring disengaged men into the faith

Rick Self remembers attendingMass with his family, sending his children to

Catholic schools and leaving church through the back door. He believed faith

mattered. For years, he said, it scarcely shaped his own priorities.

“Sports was it, workwas it,” Self told a gathering of Catholicmen’sministry

leaders. “I didn’t even want to talk to people at church. I’d go to Mass and go

out the back door as quick as I could.” A retreat when he was 50 changed his

life over a weekend.

Now, as a leader of North Texas Catholic Brothers for Christ, Self wants

conferences to reach men like the one he used to be. His organization has

held conferences for 15 years in the Dallas and Fort Worth dioceses, but he

described the work as a ministry that continues throughout the year.

“Every man is invited to take the next step,” he said. “Whatever that step is.

Somemen haven’t even taken a half step yet.”
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Reach the men outside the regular crowd

Self described three groups: men already committed to sharing their faith,

men who practice it without making it a priority, and men with little or no

faith. He said conferences need the first group to invite the others.

“We needmissionary disciples there, but we need those people there,” he

said of the disengaged. “You’re not going to get those guys there with just

popular Catholic speakers. You’ve got to go beyond that.”

His example was an audiovisual technician named Magnus, who filled in

at a conference two years earlier. Magnus was not Catholic, Self said, though

his wife was. After working the event, he told the regular technician that he

wanted to enter Catholic formation. Self said Magnus later became Catholic.

“That’s what we’re trying to do,” Self said. “Personal invitations bring

disconnected men into the community.”

Think bigger about speakers

Self urged organizers to consider speakers with an audience beyond men

already involved in Catholic ministry. He pointed to a conference featuring

actor Jim Caviezel that brought in $219,000 in revenue and ended with a

$39,000 surplus, according to figures he shared. Board members initially

doubted they could afford the event, he said.

“We can’t just think about howmuch these speakers cost,” Self said. “Think

about who you’re going to get at the conference.”

He recalled attendees saying the event prompted them to return to church,

confession or family worship. The speaker drew them in, Self said, while the

conference exposed them to reconciliation, adoration and fellowship with

other men.

The discussion also turned to Sister Mary Michael Fox, a Dominican sister

invited to speak at a men’s conference. Self said he had wondered how the

choice would work until he heard her speak elsewhere. She connected with

men without condemning them, he said, and spoke to young attendees in a

separate session.
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“She was telling them, ‘We need to be the men that God made us to be,’”

Self said.

Ask supporters to take part

When an attendee asked how to secure sponsors, Self gave a short answer:

“Ask.” He and another organizer describedmeeting supporters individually

and explaining how a prominent speaker could bring more men to the event.

They also arranged a dinner and photo opportunity with Caviezel for sponsors

andministry leaders.

“These sponsors feel like they’re spreading the word with their sponsor-

ship,” Self said. “They are part of the ministry.”

He said the organization receives about $45,000 in sponsorships in a typical

year. It rotates conference sites among parishes and pays the host parish, he

said, rather than drawing on parish funds.

Carry the talks beyond the conference

Catholic Brothers for Christ has recorded its speakers over the years. Self said

the group has begun turning permitted recordings into short videos for social

platforms and exploring AI tools that could help men search those talks by

topic.

“We don’t just want viewers, we want disciples,” he said. The topic-based

tool is still in development, he added.

Another organizer said the group asks about recording and promotional

use in speaker contracts. Self said it respects restrictions when a speaker’s

agreement bars distribution.

Make room for fellowship on the fairway

Self offered a smaller example from Good Shepherd parish: Fairway Disciples,

a golf league with about 45men, many of them retired. Players pray before a

round, and a resort outing included fellowship and a rosary around a fire. Skill
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at golf is beside the point, he said.

“This has really got people who never were engaged at church into this

ministry,” Self said. “Men need fellowship. Period. We’re not made to be

alone.”

As the session closed, attendees traded practical ideas on conference themes,

speaker coordination, ticket sales and planning timelines. Self returned to the

message running through his talk: “Do not be afraid. Go after them. You’ll

get the money. The money will come.”
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The Secret to Reaching Young Catholic Men

| Santos Hernandez

The longtime HR executive says succession planning, personal mentoring and

giving youngmen real responsibility helpedWestern Pennsylvania Catholic

groups draw 150 to 200 youngmen at a time.

* * *

We have a succession problem inside Catholic men’s ministry

After 30 years in human resources for Beale and Westinghouse, Santos

Hernandez learned to think about leadership through a simple question: Who

comes after you?

Now he is asking Catholic men’s ministry leaders the same thing.

“Successionplanning isfindingyour replacement,”Hernandez toldCatholic

men’s leaders during a presentation on developing the next generation. “As

leaders, we recognize it’s really critical to keep the momentum going.”

Hernandez said the lesson became urgent after watching parish men’s

groups disappear across Western Pennsylvania.

“In the Diocese of Pittsburgh, we had 150men’s groups about 20 years ago,”
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he said. “Today there’s roughly, well before I came back, about 40. And they

all died out.

“They aged out,” he said. “And that happens in any movement, any

corporation, any community, any ministry.”

For Hernandez, who serves as chairman of the Catholic Men’s Fellowship

of Western Pennsylvania and has spent years working in men’s ministry, the

answer is active succession planning.

“My job here is to help you understand that, to teach you that we need to

raise leaders today,” he said.

Hernandez has begun applying the same leadership principles he used in

corporate HR to Catholic ministry. He identifies younger men, brings them

into leadership, mentors them and eventually expects them to take over.

“The key thing is identifying who can replace you,” he said.

Young men are searching for faith and brotherhood

Hernandez said the leadership challenge comesduring a larger struggle among

younger men.

He described young Catholic men in their 20s who are college educated,

entering professional life and increasingly isolated from strong communities

of faith.

“What we are finding now is that many of these young men are feeling

isolated,” he said. “They feel spiritually dry.”

He said many are searching for answers through social media, podcasts and

personalities including Joe Rogan, Andrew Tate and Jordan Peterson.

“These are the folks that have been trying to provide answers to a lot of

questions,” Hernandez said.

He also pointed to younger adults exploring crystals, tarot cards, horoscopes

and paranormal spirituality.

“Millennials are turning their back on traditional religion and continuing

to search for spirituality,” he said.

For Hernandez, that search represents an evangelization opportunity.

He recalled taking a priest friend, Father Dan, to lunch at Applebee’s. Their
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waitress, a woman in her 20s, wore a crystal necklace that she said a friend

had given her because she was experiencing neck and shoulder pain.

Hernandez and the priest began talking with her about faith and eventually

asked whether they could pray for her.

“We took a minute to pray, Father Dan andmyself,” Hernandez said.

A few weeks later, Hernandez said, Father Dan returned to the restaurant.

“The young lady rushed to Father Dan and said, ‘Father Dan, you healed me.

I was healed,’” Hernandez recalled. “And she was wearing a cross.”

“She came back to the faith,” he said.

The conversation revealed something deeper to Hernandez.

“What came out of that discussionwas that she didn’t knowabout Jesus,” he

said. “We’re now going into a deeper dive, coming across this new generation

where they really don’t know about Christ. So the opportunity is right there

for us, brothers.”

Hernandez sees signs of a Catholic resurgence

While Hernandez described serious challenges facing the church, his presen-

tation centered on opportunity.

“It’s happening,” he said. “We’re seeing it.”

He pointed to young Catholics gathering inWashington, NewYork and other

major cities as signs of renewed interest in the faith.

“The Holy Spirit is gaining momentum,” Hernandez said. “He is doing his

part, a very important part. But he is asking you andme to do our part.”

That responsibility, he said, belongs especially to existing Catholic leaders.

“We are called disciples of Christ,” Hernandez said. “That means we are to

share the good news. We are to grow new leaders, to raise and commission

the new Catholic Church, the new leadership.”

“Now is themoment,” he added. “I am very excited because now is the time.

The harvest is indeed rich.”

Hernandez, a former evangelical, said that sense of urgency feeds his

enthusiasm for Catholic ministry.

“I am excited about my faith and I’m excited about being a Catholic,” he
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said.

Put young men on the board

Hernandez has translated that urgency into a specific leadership plan.

Catholic Men’s Fellowship of Western Pennsylvania operates as a nonprofit

with a board of directors, quarterly meetings and strategic planning. Hernan-

dez said he has commissioned the organization to eventually make at least

half of its board members men under 30.

“Our goal is to teach these youngmen to be leaders,” he said.

Hernandez has personally begunmentoring several young professionals.

“They’re in their 20s. They’re educated. They’re professionals,” he said.

“They have a passion for their faith.”

“My job is to mentor them and to coach them and to get them ready to

replace me.”

That means giving younger men genuine organizational responsibilities

rather than keeping them at the margins.

“I’m using my HR hat to teach them how to hunt, how to fish and how to

run with organizing conferences, events,” he said.

Older leaders still have a role, Hernandez said, even after leaving formal

board positions. Some former board members have become trustees or

advisers who provide guidance and financial support while younger leaders

gain authority.

The goal is succession rather than disappearance.

“We understand the whole concept of succession planning,” Hernandez

said, describing the retired executives involvedwith the fellowship. “By taking

these guys and adding them on the board, we are mentoring them. We’re

coaching them to run an organization and to really gain the momentum to do

things on their own.”
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Start with pizza, beer and pickleball

Hernandez said the first stage of developing young leaders was deliberately

simple.

He told younger men to gather their friends.

“Go find like-minded men,” he recalled telling them. “I’m going to give

you somemoney and get together for fun.”

The gatherings featured pizza, beer, pickleball, golf simulators, tailgates,

Oktoberfest celebrations, bourbon and cigars. Hernandez encouraged orga-

nizers to include a young priest who could answer questions and offer spiritual

perspective.

“We’re building a confidence level,” Hernandez said. “You want them to

come together with like-mindedmen who want to be with other guys that can

share their thoughts, their fears, their concerns.”

The first barbecue and tailgate drew about 50 men, he said. Another

gathering around a fireplace in Erie attracted about 15. A Pittsburgh Pirates

tailgate drew about 75.

The key was who organized them.

“They are doing it themselves,” Hernandez said.

The events allowed young leaders to develop confidence through smaller

successes while building friendships among Catholic men.

“It strengthens the value of brotherhood,” Hernandez said.

His instructions to established leaders were simple.

“Give them an opportunity to come together,” he said. “Give them a little

bit of money for beer and pizza, whatever they want to do, and let them run

and get out of the way and let them go.”

From social events to 150­man summits

Once the younger leaders gained experience, Hernandez gave them a larger

assignment: organize events capable of drawing 100 to 200 young Catholic

men.

Their response, he said, was immediate.
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“Yeah, we can do it,” Hernandez recalled.

“They had success,” he said.

The young organizers developed a summit around “strengtheningmascu-

line leadership” and chose spiritual warfare as its central subject.

“These guys are wanting to regain that,” Hernandez said. “They have this

strength in who they are as men, men of faith.”

The summit featured three speakers involved in deliverance ministry,

including a diocesan exorcist. Hernandez said the subject connected directly

with questions youngmen were already asking about spirituality.

“We had 150 youngmen and a lot of questions for the panel,” he said.

Confession andMass followed the presentations, along with pizza and beer.

A later gathering drew nearly 200men.

Again, Hernandez emphasized that the younger men ran the event.

“I’m sitting back letting them run with this,” he said. “They have been

commissioned and empowered, and they are doing it.”

The Young Adult Men’s Summit has since become an annual event. Her-

nandez said the younger leaders have learned strategic planning, budgeting,

fundraising, speaker recruitment and event management.

“We’ll give you the seedmoney, but at some point you’re going to have to

raise your ownmoney to cover the cost,” Hernandez recalled telling them.

The organizers accepted the challenge while keeping their events free.

“They figured how to organize and raise the money,” Hernandez said.

They also began choosing speakers based on their own understanding of

who could reach younger Catholic men.

“There are people that I don’t even know who they are,” Hernandez

said. “But they feel that these are the guys that can really reach the young

population.”

Mentorship begins with an invitation

During the discussion that followed his presentation, Hernandez repeatedly

returned to personal mentorship.

“The key thing, guys, is we have to be mentors,” he said. “But that requires
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us to go out and reach out and talk to them and invite them.”

Older men can appear intimidating to younger men, he said, whichmakes

the initial invitation important.

“We really need to disarm that intimidating look and reach out to these

guys,” Hernandez said. “They really do want to hear from us.”

“They want to be mentored. They want to be coached and they’re open to

it.”

Hernandez said he frequently meets prospective younger leaders at restau-

rants, conferences and Catholic men’s events.

“I make a point to talk to individual men,” he said. “We click, and I always

give themmy business card, and I usually have lunch with them and talk to

them and see if there’s something we can work on together.”

One younger man described having mentors throughout his life but finding

greater connection after meeting a mentor who shared his Catholic faith.

Hernandez said older men bring experience that younger men can use.

“We can help them because we’ve all walked andmademistakes,” he said.

“They can learn from us because we’ve done themistakes, and they need to

know that.”

He also urgedministries to work with other Catholic organizations rather

than treating younger members as a constituency to protect.

“We are interested in partnering,” he said.

‘Find your replacement’

Hernandez closed where he began: succession.

He believes Catholic leaders face a moment in which younger men are

searching for spiritual meaning, brotherhood and leadership while many

existing men’s ministries face an agingmembership.

For him, those problemsmeet in the same place.

“The harvest is indeed ready,” Hernandez said. “As the Scripture says, we

need laborers. And you guys are the laborers.”

His challenge to every leader in the roomwas personal.

“We need to find your replacement,” he said.
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Thatmeans identifying someone younger, building a relationship, coaching

him, putting responsibility in his hands and allowing him to learn through

experience.

“Identify someone,” Hernandez said. “Start to consider mentoring and

coaching them and get them involved and get out of the way and let them run

with it.”

“They’re going to learn from trial, the mistakes, but that’s how it works.”

ForHernandez, succession planning ismore than anorganizational strategy.

It is how a generation of Catholic leaders can ensure their work continues after

them.

“Trust on that instinct,” he said.
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The 3 Keys to Christian Leadership with Bill

Moyer

“If you look behind and nobody’s following, you’re not a leader,” Bill told

the men gathered for the session. “It doesn’t matter howmany leadership

books you’ve written, howmany seminars you’ve been to, howmany speakers

you’ve heard. If nobody follows, you’re not leading.”

His one-word definition was “influence.” That influence can lead people

in either direction, he said, and it reaches into families as well as formal

organizations. Someone is watching what a leader does, whether the leader

realizes it or not.

Knowing is no substitute for doing

Moyers said the first obstacle to becoming a great leader is pride. “You have

to get over yourself,” he said. His warning was aimed at the familiar response,

“I already know that.”

“If you already know that, why do you know that and you don’t do that?” he

asked. “Because knowing isn’t doing, is it? The enemyof growing is knowing.”

Leaders, he said, mustmodel what they teach. A child watching a parent can

see the gap between what the parent says and what the parent does. The same

test applies to men leading groups. Moyers described Heroic Men’s work as

39



FUTURE OF CATHOLIC MEN: 2026 CONVOCATION

calling, forming and sending leaders, while building alliances with groups

already doing useful work.

“We’re the ones always pointing to the real leader,” he said of Jesus. “That’s

what our responsibility is.”

A short guide built for action

Moyers said years of teaching leaders in Poland led him to draw 10 lessons on

Christian leadership from the Bible. Those teachings were transcribed and

made into a book there. He and Billy Moyers then recast the material as a

26-page ebook, with discussion questions taking upmuch of its length.

The lessons cover character, dependence on God, integrity, godly values,

vision, communication, humble authority, relationships, the greatness of

small things and mentoring. Moyers urged readers to take one lesson at a

time, write answers to its questions, discuss it with anotherman and complete

one action before moving on.

“Learning isn’t doing,” he said. “Learning’s just learning. You now know

what you’re not going to do.”

He described the final lesson as a call to both receive and give guidance: “Be

a mentor and have a mentor.” A mentor, he said, can be someone walking the

same journey who is only half a step ahead.

Character when nobody is looking

Reading from the first lesson, Moyers said character appears in choices made

after themeeting and applause end, under pressure and when no one else may

learn what happened.

“Character is who you are when nobody’s looking,” he said. “The work of

character is lifelong. You don’t graduate from it.”

He used his marriage to Rose as an example of remaining vigilant. After 48

years of marriage, he said, he is 99% sure he would never cheat on her. He

avoids claiming 100% because he believes that certainty would mean letting

down his guard.
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The guide asks men where their actual character differs from the person

they present to others, which weaknesses those they lead might copy, and

who has permission to tell them the truth. Moyers urged men in a group to

ask one another whether everything they said was true and whether they left

out something they should have shared.

“Sometimes they didn’t say a lie,” he said. “But you didn’t tell them the

whole truth. You just told them the part that was safe to share.”

He pointed to Jonah as a warning: Jonah knew the mission to preach to

Nineveh,Moyers said, yet wanted punishment for its people while Godwanted

mercy. “It’s possible to know the mission that God sent you on, but still resist

God’s heart,” he said.

Three reasons people follow

Moyers closed with three things he said people seek: something to believe

in, someone to believe in and someone to believe in them. For Christians, he

identified the first as the good news of Jesus Christ. The second demands a

leader whose life matches the message.

He recalled leaving the church at 13 during his confirmation year after a

teacher who had brought the faith alive for him left his wife and children.

Moyers said he stayed away from church, apart from his wedding, for 20 years.

“I couldn’t separate the message, the truth of Jesus Christ, from the

messenger who left his wife and didn’t live any of those things that he taught,”

he said. “You can still teach truth and not live it. But people won’t understand

it because all they see is what you’re doing.”

The third need, he said, is especially personal. Children and others around a

leader need to hear two statements: “I love you. And I believe in you.”

“Learn those three things and you can change the world one person at a

time by being someone that believes in someone else,” Moyers said. He ended

by challenging themen to pray for three other men and carry that care into

action.
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Stop Waiting for Men to Come to Church |

Sean Lynn

A men’s group can draw a crowd and still leave most men in its parish

untouched, Sean Lynn told a gathering of Catholic leaders. His challenge

began with a number: “If you got 5% of the men in your parish going to your

men’s group, that’s a huge success, right? But what about the other 95%?”

Lynn urged the men to look beyond conference attendance and ask a more

personal question: “Who is my brother?” That could mean aman in a small

group, someone in a parish pew or a baptized Catholic who has stayed away

from church for years.

A handshake and a conversation

Lynn described what he calls “handshake outreach”: meeting men where

they are, starting a conversation and staying in touch. After greeting a young

man at a weekday Mass, he learned the visitor was an evangelical Protestant

exploring Catholic worship. The two have since met for coffee several times.

“How do we reach these lost, the open, curious?” Lynn asked. “We need the

ignited and the missionary to go and find them, right? And that’s what we’re

trying to make here is missionary disciples.”

He tied that work to Heroic Men’s goal of drawing a million men into its
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pledge. “We’re never going to get a million men if we don’t have missionary

disciples going out to seek them, to walk with them, to talk with them,” he

said.

Staying with men through grief

For Lynn, that commitment took a personal turn when a friend asked him to

speak with her two nephews after their father died. The youngmen, ages 19

and 21, had grown up outside the church. The older nephew, an atheist, asked

whether Lynn thought he could have helped his father.

“I started by just talking to him, building that relationship,” Lynn said.

“And listening.” He said the brothers were hurting after their father’s suicide.

“This is not check mark. I got another one for God. On to the next. That’s not

what this is.”

Lynn said he kept in contact with the older nephew and introduced him to a

Catholic businessmanwith an accounting background thatmatched his career

interests. He connected the younger brother, who likes graphic novels, with a

member of his teamwho shares that interest.

What one invitation can begin

Lynn recalled a board member who invited an atheist friend to a men’s

conference, offering to buy him lunch. Theman later attended anAlpha course

and then Catholic initiation classes, initially to learn more. After a process

Lynn said took about two years, theman entered the Catholic Church at Easter

2025. He died that October.

“That’s all because one guy cared enough to invite him,” Lynn said. He

asked the audience, “Where’s God calling you to go?”

His examples ranged fromconversations afterMass to barbecues and service

at a youth detention center. The point, he said, was to find the men within

reach, including those who might feel out of place in a familiar ministry

setting. At a rosary gathering, amanwhodidnot drinkor play sportswondered

whether he belonged. Other men assured him he did. Lynn pointed to a parish
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renewal theme: “You are called, youmatter, you belong.”

Give young men a real place

During the discussion that followed, Lynn said inviting youngmen alsomeans

trusting themwith responsibility. He described a younger police officer who

offered to organize a task for the Knights of Columbus, then stayed away after

older members criticized how he did it. The man later joined Lynn’s men’s

breakfast and board.

At another youth event, Lynn said young volunteers took over a barbecue.

One participant, a young man struggling with addiction, asked his parents

afterwardwhether they could return the next day. “Hewas part of something,”

Lynn said. “We got to make room for them. We got to coach, mentor, and

assist them andmake room for them.”

That is themeasure Lynnkept returning to: menwhoarewelcomed, listened

to and given a role. “We have to continue to invite,” he said, “and we have to

keep tapping.”
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Catholic Fundraising That Works | Robert

Tunmire

Heroic Men co-founder Robert Tunmire urged ministry leaders to learn

supporters’ stories, make the call and keep in touch after a gift

Robert Tunmire has a simple question for leaders trying to fund a men’s

ministry: “Who should I be talking to?”

The Heroic Men co-founder told a gathering of ministry leaders that raising

money requires a belief in the mission, steady activity and the skills to build

lasting relationships. The work can take months before an invitation to give,

he said, and it continues after a supporter makes a gift.

“We start looking for funds when we need it or we got something coming

up,” Tunmire said. His answer was “daily consistent activity.”

A shared mission can cross denominational lines

Tunmire said he became Catholic in 2004 after learning ministry to men

in Protestant circles. He has served on the board of Man in the Mirror, a

Protestant men’s ministry, and said that experience gives him a view of

fundraising in both settings.

45



FUTURE OF CATHOLIC MEN: 2026 CONVOCATION

He urged Catholic leaders to look beyond the assumption that potential

supporters must be Catholic. Three of Heroic Men’s largest mission partners

are Protestant, he said, and he estimated that Protestants provide about a

quarter of its funding.

“If someone’s involved or someone believes in ministry to men, whether

Catholic or Protestant, doesn’t matter. It’s the samemission,” he said.

Tunmire distinguished between large donors and smaller recurring sup-

porters, saying the paths to reaching them differ. For an individual prospect,

his first concern is the person’s reason for caring. “Find out what their story

is,” he said. “What’s their passion?” A supporter whose main concern lies

elsewhere may have less interest in men’s ministry, he added.

Start with the people already within reach

To find prospective partners, Tunmire suggested asking existing contacts

for introductions, talking to people involved in the ministry and examining

conference databases and phone contacts. “You would be surprised who is in

your database,” he said.

He framed a fundraising conversation as an invitation into thework: “Invite

men in to the mission.” He said leaders should give men an opportunity

to invest rather than presume a conference attendee would resent being

contacted.

Relationships develop over time. Tunmire said some people he begins

speaking with may be three to six months away from an ask. He described

a group of about 25 people he was getting to know, some of whom he was

beginning to approach about supporting Heroic Men.

“Don’t be afraid to ask people for investments,” he said. “The worst thing

they can say to you is no.”

For a first conversation, Tunmire favors a call. He said he handles much of

his outreach by telephone or Zoom and begins by exchanging stories. “Texts

and email, they are simply a communication tool. They are not a conversation

tool,” he said. “If my goal is to have a conversation with somebody, I’m going

to call them.”
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The work continues after a gift

When asked how to keep a donor engaged, Tunmire suggested an occasional

update call and a direct question: “How would you like me to keep you

updated?” One older supporter, he said, wants a mailed package instead

of emails.

Tunmire called prayer his “best preparation for a call.” He also acknowl-

edged the time involved inmaintaining relationships. He said hewas spending

about five hours a day on Heroic Men at the time of the talk.

For leaders managingmany conversations, he suggested keeping detailed

notes on each person and the next action, whether in a customer relationship

management system or another tool. Reviewing those notes before calling

helps him reconnect with the person, he said.

“Every time I don’t do that, I get myself in trouble,” Tunmire said.

Aministry can begin before its funding is in place

In an exchange with another participant, Tunmire agreed that a lack of money

should not necessarily prevent someone from beginning a ministry. “The day

we started, there was nomoney,” he said of HeroicMen. He also urged leaders

to know the amount they need and the gap between their costs and existing

resources.

Asked about smaller recurring gifts, he advised leaders to invite support

when they have a group together and show people how to give. The central

obstacle, he argued, is often sustained execution: “The biggest challenge you

face isn’t the lack of knowing how to do it. It’s the lack of consistently doing

it.”

He said staff and board members can help, though one person often carries

responsibility for making fundraising happen. He described the work as both

relationship building and a numbers game requiring repeated outreach.

Tunmire closed with a direct assessment. “It’s not easy,” he said. “But it

can be done if you have the right attitude, right activity, and the right skill set.

And learn the skill set, because there is a skill set to it.”
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HowMen Can Break Free from Porn | Matt

Aujero

Fight Club founder Matt Aujero describes a small­group

movement, a two­man pilot and the daily discipline he

asks of leaders

At a men’s ministry gathering, Matt Aujero described a room packed with

about 300 college-age men who came to hear him speak about pornography.

Another 50, he said, could not get inside. Two of his leaders held a separate

session for them.

The turnout suggested an opening for Fight Club, the Catholic ministry

Aujero founded to help young men pursue freedom from pornography. His

team followed up, hoping to establish dozens of groups. Three emerged.

“We launched three fight clubs out of that 300,” Aujero told the audience.

He said the ministry looks for leaders who pray, have substantial freedom

from pornography and want to reach other men. The result left him asking

how to reach the other 297.

For Aujero, the answer begins with a man’s own habits, then extends

through prayer, friendship and an invitation to speak openly about a struggle

often kept private.

48



HOWMEN CAN BREAK FREE FROM PORN | MATTAUJERO

The leader’s daily fight

Aujero said his ministry cannot begin with advice for other men while its

leaders neglect their own prayer and attention. He asks college-age leaders to

pray for an hour each day, a commitment he said has to shape the night before

as much as the morning itself.

“If we can’t pray more than we’re doom scrolling, there’s a problem,” he

said.

A father of eight, Aujero described howwatching sports highlights late at

night had recently cut into his sleep and shortened his morning prayer. “That

little bit of staying up a little bit later leads to going to bed late, which leads to

waking up late, which leads to a little bit less time in my hour in my prayer,”

he said.

He urged men to examine their own technology use before setting rules for

their children. “We can’t ask our kids to do something that we’re unwilling to

model ourselves,” he said. Aujero described late-night boredom, stress and

socialmedia use as part of the pattern that once precededhis ownpornography

use.

A place to speak plainly

Aujero said he first encountered pornography in fifth grade, when older

siblings had left for college and he was often alone at home with a computer.

Looking back at what drew him to it, he connected the experience with

loneliness.

He said Fight Club groups give men permission to discuss experiences they

might conceal even from people they see every week. “Men desire authentic

friendship. Well, how do you get authentic friendship? Trust. Well, how do

you get trust? Vulnerability?” he said.

In a group, he said, a participant maymeet peers facing the same struggle

alongside others who have gone months or a year without pornography. That

example canmake freedom feel possible. A leader who answered a question

later in the session said his group grewmore candid over time as its members
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heard the leader speak honestly about his own week.

Theministry’s approach includes prayer and accountability partners. Aujero

also acknowledged that men arrive with different histories, including experi-

ences of sexual abuse, and said the group can refer someone for counseling

when deeper help is needed.

Two men on the road

To reachmenbeyond its existing chapters, Aujero said Fight Club is developing

an online course called Emmaus. It would let twomen work through a smaller

version of the group’s method together, read Scripture, share what they learn

and hold each other accountable. He said the ministry piloted the approach

across 10 campuses during Easter and had yet to release the course.

Aujero recounted a conversation with a commuter student at Ohio State

who had struggled to find friends. Through the seven-week pilot, the student

connected with another man in Michigan who shared his faith and desire for

freedom. Aujero said the student’s prayer life grew and his pornography use

became less frequent during the pilot.

The aim, Aujero said, is to give men a companion in a fight they often face

alone. He urged priests hearing confessions to connectmenwith a groupwhen

one is available.

A vocation after recovery

Aujero closed his prepared remarks with the story of Brendan, a college senior

who came to his office after what Aujero described as several troubled years.

Aujero invited him to spendfiveminutes prayingwith the day’sGospel. During

the prayer, Brendan began to cry.

“Matt, I want to see,” Brendan told him, drawing on the Gospel account of

a blind man seeking healing, according to Aujero.

Aujero connected him with another student in a Fight Club group. He said

Brendan began praying in the chapel each day. Two years after graduation,

Brendan called to say he had been free from pornography for more than a year
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and had applied to seminary. Aujero said he attended Brendan’s ordination

the week before the talk.

Asked how aministry focused on pornography could lead someone toward

the priesthood, Ryan Derus, who introduced Aujero and had served as a Fight

Club leader, pointed to the prayer he learned there. He began with 15 minutes

a day and 10 Hail Marys, he said. Over time, his prayer life deepened.

“I found myself falling in love with God in ways that I never could have

imagined,” Derus said.

Parents and the example at home

During questions, Aujero urged parents to delay social media access for

teenagers and to look closely at their own phone habits. One parent observed

that children copy what adults do. Aujero agreed and said he wanted to set

a concrete goal for ending his own screen time earlier so he could sleep and

pray on schedule.

He also described trying to gather other families with similar concerns. The

first meeting of a book club he and his family organized drew no one, he said,

though several parents expressed interest in coming later. “You got to start

somewhere,” he said.

Aujero ended by asking the men to pray for participants by name, including

their “eyes,mind, andheart” as they pursued the freedom to love. That prayer,

he suggested, can begin with anyman they know.
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What 25 Years of Men’s Ministry Taught Us

| Brian Topping

A Paradisus Dei representative says weekly formation can

lead to repaired relationships, new parish leaders and men

who invite others into the faith.

An 82-year-old man ended his weekly Catholic men’s meeting with words

he had waited a lifetime to say to a group of men. “I love you guys,” he told

them. “I’m 82 years old and I’ve never had a group ofmen like this inmy life,”

according to Brian Topping, a fellowmember of the group.

Roger, who has since died, had spent several years with the Wednesday

morning group. Topping said the men still talk about him, and some now

close their meetings with the same three words.

Speaking on behalf of Paradisus Dei, the organization behind That Man Is

You, Topping used Roger’s story to explain what theministry has learned over

25 years: The weekly gathering can become a lasting source of friendship and

spiritual formation. He described plans to train more local leaders, support

men over years of participation and help them serve beyond their groups.
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An invitation when life was suffering

Topping said he understood the needfirsthand. Fifteen years ago, professional

success had come at the expense of hismarriage, family and spiritual life. Men

at his home parish invited him to That Man Is You. He initially declined, then

agreed to attend.

“At the time, I thought I was signing up for a program,” he said. “But I

would come to understand it was much, muchmore.”

He had asked Catholic men he knew what they were looking for and heard

recurring answers: purpose, fellowship, faith, brotherhood, mentorship,

authentic friendships and accountability. His own experience, he said, had

given those answers weight.

“I learned that my identity wasn’t rooted in my career, but as a beloved son

of God, as a husband, and a father,” Topping said. “I found a band of brothers

who challenged and encouragedme along the way and allowedme to do the

same.”

What happens week after week

That Man Is You meets in parishes for 90-minute sessions, typically 26 times

from fall to spring, Topping said. The gatherings include prayer, Catholic

teaching and small-group discussion. He said the ministry offers up to nine

years of content, alongwith training and personal support for parishes at little

or no cost.

Its practical starting point is direct outreach. “The secret sauce, if you will,

is personal invitation,” Topping said. “Men willing to invite men to come and

be a part of something.”

He said a continuing cycle of teaching, reflection, friendship and participa-

tion in church life helps explain why somemen return for five, nine or even 15

years. In his view, its effect unfolds through repetition and relationships.

“What I found was this transformative process,” he said. “Over time my

priorities changed, mymarriage changed, andmy family changed.”

Another member of Topping’s Wednesday group, James, offered a smaller
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example. After a discussion about family, James told the men that he had

reached out to a brother who had long been estranged from him.

“I have a brother who always gets on my last nerve. But some of it could

be me,” James said, according to Brian. “So, because of our conversation, I

reached out to him. And now we’re talking.”

“That will never make national headlines,” Topping said. “It’s the stuff of

everyday life. It’s the stuff of everyday discipleship.”

Training leaders and widening the mission

Topping said Paradisus Dei plans to keep refining its teaching and invest more

in core teammembers and small-group facilitators. Hedescribed anupcoming

fourth training gathering in Houston for men from across the country. He

also said the ministry had created a way to identify and support participants

who feel called to help other men.

“One of the greatest joys of this ministry is watching men who were invited

become the inviters,” he said.

Success, he argued, can mean a man takes on work outside the group.

Participants may serve in marriage or family ministry, youth ministry,

evangelization or other parish roles. Somemay have less time for That Man

Is You as a result. “And that’s okay,” Topping said. “In fact, we see that as a

sign of success.”

He cited his home parish in Dubuque, Iowa, where Knights of Columbus

members started That Man Is You and, he said, the group later brought new

members into the Knights. He also recounted a conversation with a man

in Naperville, Illinois, who told him the ministry played a large role in his

decision to become a deacon.

Topping cautioned against treating one group as the full answer for a parish.

If it reaches 5% of itsmen, he asked, “What about the other 95% of themen in

the parish?” He said That Man Is You can work alongside other men’s groups

and serve as a starting point for wider parish involvement.

“Participants become leaders. Invited men become inviters. Disciples

become spiritual fathers andministries begin strengthening one another,” he
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said. “That’s our hope.”

58



11

7 Keys to Building a Catholic Men’s Ministry

| Andy Sonnier

Andy Sonnier traces the Catholic men’s conference from

five volunteers in Orange, Texas, to a larger operation built

on prayer, a bishop’s support and year­round outreach.

Andy Sonnier had never attended amen’s conference when his pastor asked

him to organize one. Sonnier and three other men were already forming a

retreat team at St. Francis of Assisi parish, and he asked to finish that work

first. Two weeks later, he called the pastor back.

“I’m in. I want to do it,” Sonnier recalled saying. The pastor took him to his

office and showed himwhat a men’s conference could be. “It pingedmy chest

andmy heart immediately,” Sonnier said. “I feel God calling me to do this.”

That parish effort, founded in 2017, became Christ in You, a Catholic

men’s conference that expanded across the Diocese of Beaumont. Sonier,

its executive director, described the ministry’s growth and the work behind

its events in a presentation for Heroic Men. For him, the measure of its reach

goes beyond the crowd in an arena.
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“I don’t like to think of that as attendance. I think of themas opportunities,”

he said. “Opportunities for hearts to change.”

A conference that kept going

The first event in September 2018 featured DeaconHarold Burke-Sivers giving

five talks over two days. Father Larry Fr. Larry followed in the same format the

next year. When COVID disrupted gatherings, Sonnier said his pastor insisted

on an in-person conference, even if only 10men came. The team also made

the event available on Zoom for those unable to attend. Sonnier said 72 men

came in person.

The organization later became a nonprofit and opened the event to men

from across the diocese and beyond. It moved from the parish to Beaumont in

2022, then to Lamar University in 2023. The university arena posed a practical

problem: Men on the floor had to climb to the concourse for restrooms. The

conference moved again to a larger arena that Sonnier said better served its

needs and offered room to grow.

Thefirst conference drew about 200men, Sonnier said. Even as the numbers

grew, he said the ministry’s purpose stayed rooted in Galatians 2:20 and the

call to let Christ live through eachman.

“The growth of this conference is not about attendance numbers,” he said.

“It’s about men being renewed, restored, and sent back to their families,

parishes, workplaces, and communities, carrying Christ with them.”

The work behind the day

Sonnier described a board whose members each have a working role, with a

four-personexecutive committeemakingday-to-daydecisions. Other leaders

handle fundraising, liturgy, registration, tickets, supplies, communications

and outreach. Parish captains work with clergy to spread the word through

pulpit talks and bulletin announcements.

“Everyone has a job to do,” Sonnier said. As executive director, he oversees

the operation while entrusting other members with the tasks that add up to a
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conference.

Sonier laid out seven elements for organizers building a Catholic men’s

ministry:

1. Put prayerful men in charge. “The entire team should be prayerful men

doing the work,” Sonnier said. “We’re a ministry to men, by men, for

men, serving men.” He urged the men themselves to take responsibility

for the work.

2. Get the bishop’s endorsement. Sonnier called a relationship with the

bishop essential for support and oversight of visiting speakers. He

said organizers should keep the bishop informed and ensure speakers

are vetted. Sonnier credited Bishop David Toups with attending the

conferences, celebrating Mass and spending time among the men.

3. Bring parishes into the work. Parish captains and clergy help reachmen

through pulpit talks, bulletin announcements and direct outreach. “You

need to have those guys on board with what you’re doing,” Sonnier said.

4. Set clear objectives. Sonnier said the focus should remain onministry to

men and strengtheningmen. Earlier in the presentation, he described

the aim as men returning to their families, parishes, workplaces and

communities with Christ living through them.

5. Raise themoney to sustain the event. A parish event can cost relatively

little, Sonnier said, while a larger venue brings bills for speakers, travel,

sound and lighting. He estimated that a conference drawingmen in the

upper hundreds or more than 1,000 could require a $45,000 to $50,000

budget. “All those things add up.”

6. Bring in strong speakers. Sonnier said a recognizable headliner can

draw men, with other strong speakers rounding out the program. He

described meeting prospective speakers at events and discerning whom

to invite.

7. Keep men engaged throughout the day. Prayer, breaks, fellowship,

vendors and interaction give attendees more than a series of talks.

“People are going to fall asleep on you. They’re going to lose interest. It’s

a long day,” Sonnier said.

61



FUTURE OF CATHOLIC MEN: 2026 CONVOCATION

Beyond one gathering

Christ in You has added a Spanish-language track, with a diocesanmulticul-

tural director helping bring in speakers. Sonier said the track serves newer

immigrantswhowould benefit fromhearing the talks in Spanish. Theministry

also runs men’s retreats and father-son retreats, conducts interviews and

produces a podcast.

Sonier described the conference as a place where men can carry what they

learn back to their families and parishes. The event should also be enjoyable,

he said: “We want to have fun. We come to this event every year and we have

a great time.”

His closing advice returned to the faith that launched the effort. “Always

know that God wills it,” Sonier said. “It’s God’s will.”
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How One Diocese Is Rebuilding Catholic

Men’s Ministry | Adam Carlisle

When Adam Carlisle returned from a Catholic men’s leadership summit in

2023, he considered bringing several speakers to the Diocese of Metuchen for

a men’s conference. Then he asked what would happen when the event ended.

“But what do we do after the men’s conference?” Carlisle, the diocese’s

secretary for evangelization and communication, asked in a presentation

to Catholic men’s ministry leaders. “The diocese needs to be a part of the

solution.”

His answer is a four-year effort to build ministry in parishes before holding

a diocesan conference. Metuchen has hosted six of eight planned leadership

summits, one for each of its deaneries, Carlisle said. The next phase would

establish deanery leadership councils and a diocesan council so men from

different parishes can exchange ideas.

“Rather than startingwith amen’s conferencewith a top-downmodel, let’s

build ministry to men from the ground up,” he said.
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The parish as the destination

The Diocese of Metuchen covers four counties in central and western New

Jersey and has 90 parishes, 27 schools and about 650,000 Catholics, according

to Carlisle. He said the parish must be central to any effort to reconnect men

with the church and with one another.

“We need to put people back in touch with the parishes,” he said. Digital

Catholic resources can reach people, he said, but their use alone does not

establish a parish community.

Carlisle also drew on his own path into Catholicism. Raised Protestant, he

was received into the Catholic Church in 1996. He said a personal relationship

with JesusChrist remains essential to him,while the church and its sacraments

provide a place of encounter.

“How do we know how we are supposed to live? What is a man? Well, we

need to look at Jesus Christ,” he said.

Eight summits, then local councils

Carlisle said he approached JohnEdwards, who conducts parishmissions, with

a proposal to work across Metuchen’s eight deaneries from fall 2023 to spring

2027. For each summit, Carlisle asks pastors to identify men suited to attend.

Themen gather with others from nearby parishes, then return to work with

their pastors.

“What we try and do is inspire, equip and empower them to go back to their

parishes to work with their pastor to offer ministry to men in the parishes,”

Carlisle said.

He described the diocese as “program agnostic.” It works with the Knights

of Columbus and That Man Is You, among others, while leaving the form of

each parish’s ministry to its pastor andmen.

“We just want to make sure that the pastor and the men of every single

parish are working together to strengthenministry tomen,” he said. “It’s not

for the diocese to determine what ministry tomen looks like in each and every

parish.”
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Once all eight summits are complete, Carlisle said, the diocese plans to form

councils in the deaneries and then a diocesan council. He pointed to uneven

participation across neighboring parishes as a reason to keep their leaders

talking. At St. James in Basking Ridge, he said, a regular men’s meeting draws

about 250 people, yet thousands of men live in the surrounding parishes.

Adiocesanpilgrimagewould follow the councils. Carlisle placed thediocesan

conference fourth in the sequence, after localministry has had time to develop.

Encounters beyond an event

Carlisle applied the same question about what follows a single event to the

diocese’s annual Blue Mass for police officers. He said he wanted to know

whether the church was helping those officers grow in faith beyond that

service.

The diocese subsequently held a formation and resiliency conference for

officers, with Father Larry Fr. Larry and Deacon Harold Burke-Sivers among

the speakers. Carlisle said the aim is to pair a Blue Mass in the fall with a

formation event in the spring each year.

That effort reflects the principle he said should guide Catholic media and

ministry alike: “It is not simply amatter of generating content, but of creating

an encounter between hearts.”

His closing appeal returned to the parish. “The parish ought to be where

we’re funneling people back to,” he said.
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Building Battle­Ready Catholic Men: A

Practical Plan | Joe Valentic

Joe Valentic says prayer, an honest look at life and a band of brothers can help

men turn a moment of conviction into lasting action.

“How do we go from the mountaintop conference experience to actually

initiating action and taking action?” he asked. His answer grew out of a

conversion, a painful lesson about family priorities and a men’s group that

beganmeeting weekly to hold one another accountable.

Valentic described a process built around self-assessment, a long-range

vision, quarterly plans and daily tasks. He and his group have also put that

process into an app, wheremen can track their progress and share results with

brothers they invite.

A conversion and a correction at home

Valentic said he was raised Catholic but his parents did not practice the faith.

At 30, two friends invited him to a Promise Keepers event. “That weekend, I

gave my life to God, and I’ve never looked back since,” he said.

The experience left him with a question about why it had happened outside

the Catholic Church. While visiting a school with his wife before their first

daughter entered kindergarten, he told her he was unsure what he believed.
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She urged him to speak with a priest. The priest invited him to return and get

reacquainted with the faith, Valentic said. Within six months, he had gone

from serious doubts to teaching in the parish’s initiation program.

His eagerness to serve quickly took a toll at home. “Before my wife knew it,

the man who seemed to be having a conversion was nowmaking her a widow

to the church,” he said.

Valentic recalled asking God what he should reduce. At a driving range,

he unexpectedly met his mentor, John Levasco, who told him: “Joe, God

wants you to focus. Pick maybe one or two things.” Valentic said he came to

understand that he was being called to serve as a father and husband first. He

told the audience that he and his wife have beenmarried 34 years, have seven

children, including two who have died, and have five grandchildren, with two

more on the way.

A prayer through a difficult season

About seven years before, several crises hit the family and community in

succession, Valentic said. His father-in-law nearly died twice. His oldest

daughter married and divorced within six months. His employer was failing,

and the family’s longtime pastor was removed amid a sexual scandal.

“Literally everything in my life seemed to be chaos,” he said. He went to

another parish in tears and told God, “I’m done with crosses. You got to

give me a break.” That day, the parish distributed prayer cards titled “Total

Abandonment.”

Valentic said he began praying the prayer every day. His copy remains on

his bathroommirror, worn from being crumpled, thrown away and put back

up. At first, its opening words— “I abandoned myself into your hands. Do

withme what you will”—made him flinch. Over time, he said, he began to

find peace.

About a year later, Valentic said he heard God tell him, “You have no idea

what I can do with your life if you would let me.” He began asking what he

should do with his gifts. Over the next seven years, he said, he started two

businesses, became an author and founded a men’s group.
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A band of brothers with a plan

Valentic said he started the group partly because he wanted a “band of

brothers” himself. Its aim was to help each man develop the gifts God had

given him and “intentionally pursue sainthood.”

Themen devised quarterly “battle plans” andmet eachweek to review them.

Each plan included a daily task with a clear yes-or-nomeasure. At week’s end,

members could see their completion rates and ask each other, “Where you at,

brother?”

The group eventually urged Valentic to share the process more widely. He

said he resisted at first, then spent two years praying about how to bring it

to other men. The resulting app begins with a choice between a quick-start

checklist and a fuller daily rule. It guides each man through discernment

rather than prescribing the same practices for everyone, he said.

“What is my path? What is my plan, my life plan, my quarterly plan?”

Valentic asked.

Assess, schedule and follow through

An eight-part assessment is meant to help users examine their lives before

writing a plan. It ranks areas fromweakest to strongest and points out specific

areas for growth. Valentic emphasized that the assessment also identifies

strengths men can develop and use.

From there, users can create a life vision that may change as they learn

more about themselves and God. They can select three or four visions, then

use the assessment to identify priorities for a quarterly battle plan. Daily

missions flow into a planner, where men can assign them a time and mark

them complete.

“When are you actually going to complete that prayer?” Valentic asked.

“Pick a time for it and put that time on your calendar.” The app records

completion, shows weekly results and lets invited group members see one

another’s progress. It also provides private messages and a separate space for

prayer requests, along with daily readings and formation resources.
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Valentic said he hopes the resource collection will help connect men with

material from other Catholic organizations, including Heroic Men. He

described that wider aim as bringing resources together “so that men can

become who God created them to be, which is saints.”
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Building a Men’s Conference from the

Ground Up | Scott Hadwin and Travis Wingo

Scott’s weekly Band of Brothers began with a fewmen and a rosary. Travis

Wingo’s first conference drew 950men after its organizers set a goal of 250.

Scott went to a Heroic Men virtual summit in February 2024 and woke up

the next day to an email from a coach he had never expected to meet. The

conversation that followed led him to start a small men’s group. Speaking

alongside Boise conference organizer Travis Wingo, he described how that

group changed his relationship with his son and, he said, changed him.

Wingo’s undertaking began with bus trips to a men’s conference in Pendle-

ton, Oregon. If 250 men would travel to a conference there, he thought, Boise

could gather that many too. He began calling speakers before he hadmoney

or a venue.

A place to bring their intentions

Scott called his group Band of Brothers, or “Bob.” He had imagined a large

program, but it became a weekly gathering of about eight men.

“In my head, I was creating this large group, but really what I was doing is

creating large results from a very small group,” he said.

The men meet on Tuesdays. They spend about half an hour checking in,
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share prayer intentions, pray a rosary and discuss Catholic men’s program-

ming. Scott said the question that opens up the conversation is simple: “Ask

him what his intentions are.”

The group brought an unexpected change at home. Scott’s son joined, and

over the following year and a half their relationship grew.

“My son, and this sounds really weird, has becomemy brother,” Scott said.

“We are actually equals, not just in the group, we’re equals now within the

family.”

He had thought he was building the group for the other men. “God was

building this for me,” he said. “I needed this so badly.” His wife and children,

he added, have seen howmuch he has changed over the past two years.

Scott said a conversation about the Heroic Men Pledge later gave him an

opening to bring the effort into his parish. When he approached a priest who

had earlier directed him to run the group through theKnights of Columbus, the

priest welcomed the pledge. Scott hopes it will help more men find brothers.

“I thought I was good,” he said. “But men absolutely needmen.”

Calling speakers before finding the money

About 15 years earlier, Wingo and his brother-in-law had traveled by bus with

other Idahomen to a conference in Pendleton. Its turnout stayed with him.

“I was like, we can do this in Boise,” Wingo said. “We got to be able to. We

can get 250 guys.”

Eventually, he began contacting the speakers he wanted, including Father

Larry Fr. Larry and Jesse Romero. He and his fellow organizers had no funding

or backing. They then discovered another group of local men had been calling

the same speakers with plans for an event.

The groups connected. When a new organizer, Russ, asked how he could

help, Wingo asked him to findmoney. Wingo said he hoped for $1,000. Russ

returned with $10,000.

“I’m kind of sweating this at this point,” Wingo recalled. “We got speakers

coming. We have no money. We have no idea where we’re going to have this.”

The organizers secured a facility at Boise State University through a student
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organization connection. They chose the weekend before the Super Bowl,

when Wingo figured men would have fewer competing sports events. They

also worked with Salt & Light Radio, which handled administrative work for

the conference.

As registrations passed 300, the organizers felt they had exceeded their

original goal. Wingo said about 950men attended that first conference.

The lives behind the attendance figure

Wingo described one attendee from the first year whose mother bought him a

ticket after he had considered taking his life the week before. Wingo said the

man went on to have more children and lead ministries.

“If all we did is got him back on track it’s all worth it,” Wingo said.

He has also watched the conference become part of his own family’s life.

His father and sons have attended. Men’s groups and other ministries have

grown from the gathering, he said.

For anyone considering starting a ministry, Wingo’s appeal was direct:

“Start knocking on those doors.” Prayer and trust mattered throughout the

conference’s beginnings, he said, alongside perseverance: “You just got to

keep grinding and be willing to say yes.”
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Putting Jesus First: Building Men Through

Brotherhood | Tom Melton

A Nevada Knights of Columbus leader says a lack of faith formation for men at

his parish led him to build something his council had beenmissing: a place

for men to pray, talk about Jesus and grow together.

TomMelton described how his council adopted Cor, a Knights of Columbus

initiative centered on prayer, formation and fraternity. He urged men to start

small groups in their own parishes and to make time for faith formation even

during council meetings.

“Every timemen gather there’s an opportunity to bring them to Christ,” he

said.

A parish with a gap to fill

Tom said his Southern Nevada parish had amen’s group that didmostly social

activities and parish Bible studies open to men and women, but “nothing just

for men.” After the parish welcomed a Knights council, he served two years

as its first grand knight. He and his officers made faith formation a priority,

organizing Advent and Lent retreats and rosaries.

“We just tried to build a faith formation,” he said. “And it worked very, very

well.”
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When another council member told him about Cor, Tom recognized an

approach close to what they were already doing. He later became Nevada’s

evangelization and faith formation director and attended training in New

Haven, Connecticut, where he learnedmore about the initiative.

“It’s prayer, formation and fraternity,” he said of Cor’s three pillars. “You

get men together.”

From a kitchen conversation to Cor

Tom recounted a story he heard about an encounter between a man at a small

group and Patrick Kelly, who later became supreme knight. The man asked

what it would mean to bring Jesus Christ to the Knights’ roughly 2 million

members, Tom said. He attributed the story to someone he met at a later

gathering and presented it as part of Cor’s origins.

At a Knights training event, Tom said he heard Kelly call for the order to be

known for bringing men to Jesus Christ as well as for charity and service. The

message matched what Tom and his friends had wanted at their parish.

“All I ever wanted, that’s all my buddies ever wanted, was some place for

men to go and talk about Jesus,” he said. “We never had it until the Knights of

Columbus came.”

Tom said the following year’s training drew a much larger group, with

representatives fromnearly everyKnights jurisdictionandpriests fromseveral

countries. He saw that turnout as evidence of Cor’s growth.

An invitation beyond the Knights

Cor groups should welcome all men, Tom said, whether they belong to the

Knights or another parish men’s group. He argued that men seeking faith

formation and brotherhood may choose to join the order after taking part,

without a separate membership pitch.

“They need faith formation. They want the authentic brotherhood. They

want to come together,” he said.

At one parish, he said, the council gained 30 members in a year without
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holding a membership drive. He attributed that growth to its small groups

and Cor gatherings. His council now has four or five small groups, including

one at his house and others at the church. He said groups can also meet in

coffee shops or parks, and can begin with only three or four men.

Tom acknowledged that somemen push back against spendingmore time

on faith formation. One told him the new council was doing “too much faith

stuff,” he recalled. His response was that it needed to build its foundation

before expanding its charity work. He said the council now does both.

Putting Jesus first in council meetings

Tom said he also changed the order of council meetings in Nevada to put faith

formation near the start. After the Pledge of Allegiance and opening prayer,

members move into a 20- to 30-minute small-group discussion that he calls

a “Jesus first moment.”

“What’s wrong with putting Jesus first?” he said he asks men who object.

He called on those listening to form groups in their own parishes and

collaborate across Knights councils and other men’s clubs. A group need not

be large or meet in a church classroom, he said. What matters is giving men a

place to talk about Jesus and become better husbands, fathers and brothers.

“Knights can team up with your men’s club. Men’s club can team up with

your Knights,” he said. “It’s a men’s club thing.”
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Why Every Catholic Parish Needs a Men’s

Group | Dcn. Mark Fair

At one large Catholic parish, men once left Mass and headed straight for the

parking lot. Now, Deacon Mark says, some stay to talk, pray together and

make plans beyond Sunday.

His parish men’s group, founded about two years ago, draws about 80men

each week, he told a Heroic Men gathering. It is one example of the Central

Texas Fellowship of Catholic Men’s approach: build enduring relationships in

parishes and give men a way to bring others along.

“After Mass, they’re staying together, they’re congregating, they’re doing

things outside of Mass,” Mark said. “They’re really interested in each other.

And to me, that’s been a blessing.”

A group in every parish

The fellowship has what its leaders call dynamic men’s groups in about 50

parishes in the Diocese of Austin, which Mark said has 127 parishes organized

into 11 deaneries. Mike, a past president of the fellowship, said its vision is

that “noman is left behind.”

“What thatmeans is that every singleman in the diocese has an opportunity

to be part of a dynamic men’s group,” Mike said. “That’s the backbone of
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ministry to men.”

In those groups,men gather for fellowship, prayer and spiritual growth. The

organization also holds an annual conference, whichMike said typically draws

600 to 800 men, and a men’s Mass with the bishop. Its executive director

guides deanery leaders who approach pastors, find a core group of men and

help launch and maintain parish ministries. Parish leaders then keep the

groups going.

Mark said his own pastor was initially less welcoming to the idea than he

had hoped. After becoming a deacon, he persuaded the pastor to try it. “Let

the Holy Spirit guide us,” Mark recalled telling him. “If it doesn’t work, we

can always stop and do something else.”

The group grew in a parish of about 3,000 families. Mark said its members

are building connections that continue after Mass. He described the group’s

guiding principle this way: “If you strengthen theman, you strengthen the

family. If you strengthen the family, you strengthen the parish. And when

you strengthen the parish and church, you have an opportunity to change the

culture.”

He wants the fellowship’s reach to grow beyond 100 parish groups. “It can

be done,” he said. “It’s spreading the word.”

One conversation that lasted for years

For Mike, the work began during an eight hour drive to a Boy Scout camp in

Colorado in 2000. He and a friend spent the trip talking about faith, then asked

their pastor whether they could start a Catholic men’s fellowship group.

“Wouldn’t it be great if other men could experience this bond that we’ve

developed?” Mike recalled them asking each other. The group they started

still meets every other week, he said.

At his current parish, about 30men havemet onWednesdays for eight years.

Their ages range from the early 20s to 90. That mix has given younger men

access to the experience of older members, some of whom have told him they

wish they had learned these lessons decades earlier.

“Why didn’t I learn some of this when I was in my 20s and 30s?” Mike said
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he hearsmen in their 70s and 80s ask. “My life would have been very different

than it turned out to be.”

A new path from parish to campus

After the group watched a video series by Father Larry Fr. Larry , one member

urged Mike to consider what more they could do. Nine men began discussing

possibilities. A recent graduate at St. Mary’s Catholic Center in College Station

suggested they mentor college seniors preparing to leave campus.

Mike said nine men from the parish group took part in a pilot program

during the most recent semester, meeting with graduating men in a four part

format. The conversations included pornography, a topic he said the campus

ministry wanted mentors to address directly.

“The guy that I mentored, we had a very good talk about pornography,”

Mike said. “By the end of it, he and I became very good friends after only four

meetings. And we plan to stay in touch with each other.”

The fellowship hopes those graduates will carry the idea into the parishes

where they settle. “If there’s no Catholic men’s fellowship or dynamic men’s

group in the parish you’re going to, you start it,” Mike said they tell them.

“And if you need help, you contact us and we will get it started.”
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Men of Christ: The Power of the Tap | Tom

O’Brien

TomO’Brien remembers going to his firstMen of Christ conferencewith notes

for a confession he had put off for roughly 25 years. He planned to take them

to a priest who did not knowhim. Whenhe reached the confessional, the priest

was his pastor.

“I had at my first conference a life confession,” O’Brien said. “I went

through things that I did that were terrible that I brought to my priest.” On

his way home, he stopped to buy flowers for his wife, part of the penance he

received.

That experience is central to how O’Brien describes Men of Christ. The

annual gathering draws thousands, he said, but its purpose reaches beyond a

day in an auditorium: bringingmen back to the sacraments and into lasting

relationships at their parishes.

A conference that leads back to the parish

Men of Christ’s first conference drew 1,250men, O’Brien said. About 200 had

registered a week before it began. For the 2026 conference, he said, 3,700men

registered through the organization’s website. Over the years, its conferences

have drawnmore than 50,000 attendees, according to O’Brien.

79



FUTURE OF CATHOLIC MEN: 2026 CONVOCATION

After a pandemic interruption and a period of smaller gatherings in parishes,

the organization has been bringingmen together again for its larger confer-

ence. O’Brien said the effort has also led to a Women of Christ conference, a

student conference, a Eucharistic procession initiative and Virtue Sports.

“When you come to theMen of Christ conference, it’s not just a conference,”

he said. The aim is for men to join groups at their parishes afterward. O’Brien

cited about 130 such groups, including groups using That Man Is You and

Father Larry Fr. Larry ’ Be a Man program.

“The conference is a one-day event, the Men of Christ conference, but it’s a

catalyst to get guys to becomemore involved in their parishes,” he said.

The invitation begins with a tap

The organization calls its primaryway of bringingmen in “the tap”: approach-

ing a man personally, learning about him and inviting him to the conference

or a parish group. Leaders even practice the conversation at meetings.

“Tapamanon the shoulder,”O’Brien said. “I see youatMass every Sunday,”

he offered as a possible opening. From there, the conversation can grow into

a friendship and an invitation.

“That is our number one way of getting men to the conference,” he said.

“Engagement personally, really talk to them, find out about them, build

friendships.”

Aman who cannot attend the conference can still meet for coffee or a beer,

O’Brien said. He urged leaders to accompany men rather than rely on an

announcement to reach them.

“The bulletin, nobody reads the bulletin. Email, nobody reads email,” he

said. A call that includes a personal account of what changed in the caller’s

life, he argued, carries more weight.
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Leaders in counties and parishes

Men of Christ has a board, regional leaders assigned across the Milwaukee

Archdiocese and parish captains who work with support teams. O’Brien said

that structure helps parish leaders invite men locally and connect themwith

groups after the conference.

The organization uses a registration system called Gathering Line to track

past attendees, their parishes and contact information. Parish leaders can see

whom they have called or texted, O’Brien said, and reach out to a man who

attended years earlier but has since stopped coming. The system also handles

ticket sales and donations. O’Brien said ticket revenue alone does not cover

the conference’s cost.

Priests and bishops have a role in the effort, though O’Brien acknowledged

that some priests have resisted the organization. He said support from

successive archbishops and the availability of priests for confession have

been crucial.

“Our bishops are encouraging the priests to participate and to send their

men in and to be available to go to confessions,” he said.

Confession and a call to serve

O’Brien said the conference typically has 80 to 100 priests available for

confession. At a gathering of 3,500 men, he estimated, about 3,200 go to

confession that day.

“That is key, bringing the men back to Christ, bringing them back to his

church,” he said.

He also described a growing response when youngmen are invited forward

to consider the priesthood. About three came forward at an early conference,

he said, compared with about 100 now. He said the archdiocese has more than

100 seminarians, while declining to credit Men of Christ alone for that growth.

“Did the Men of Christ do this? No. The Holy Spirit did this,” O’Brien said.

“But we’ve allowed the Holy Spirit to work through our apostolate.”

For O’Brien, the attendance figures matter because they represent men who
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can reach others. “The numbers mean a lot. It’s great to have all those men

there, but we want to empower those men to be further disciple makers,” he

said. “We are in the disciple-making business. That’s what Men of Christ is

all about.”
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Stop Arguing and Start Living Like Jesus | Fr.

Larry Richards

Father Larry Richards challenges men with question: When people look at us,

do they see Jesus?

Reading from the First Letter of John, Fr. Larry pointed to the call for a

person who claims to abide in Christ “to conduct himself just as he did.” For

Fr. Larry, that meant setting aside the urge to promote an opinion, a group or

even a conference.

“We have one thing to push. Jesus Christ. Period,” he said. “A lot of people

push their agenda instead of Jesus.”

He aimed some of his sharpest words at men who post political opinions on

Facebook. “Nobody’s going to change their life ’cause they read your Facebook

post today,” he said. “The only thing that matters is Jesus.”

Awitness people can recognize

Fr. Larry told a story of an American prisoner duringWorld War II who shared

his food with a tortured Japanese prisoner held in the same cell. When the

American believed the man was dying, he spoke to him about Jesus. Fr. Larry

recounted the Japanese man’s reply: “If this Jesus Christ is anything like you,

I can’t wait to meet him.”
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“People must be saying that about us,” Fr. Larry said. He asked whether a

man’s neighbor, children or wife could say the same thing.

He followed with a story about a child who prayed that her mother would be

as nice to people at home as she was to people at church. Fr. Larry turned the

question toward themen in the room: Could their children ask God tomake

their father as kind at home as he was at a men’s conference?

“We are called to be Jesus. First of all to our children, first of all to our wife,

first of all to the people in our life, but then to everybody else,” he said.

Read the Gospels with one question in mind

Fr. Larry gave the men homework: Read all four Gospels, starting with

Matthew, two chapters a day. He told them to pray to the Holy Spirit and

keep a journal called “Getting to Know Jesus.”

“Do you really know Jesus? I mean know him,” he asked. “Youmight know

about him.”

As they read, Fr. Larry said, they should focus on Jesus: “What does Jesus

say? What does Jesus think? What does Jesus do?” He urged them to write

down what they find and pray, “Jesus, make me like you.”

He used Matthew’s genealogy to explain why that attentionmatters. Jesus

entered a family marked by sin and struggle, Fr. Larry said, and entered the

humanmess rather than separating himself from it.

“First of all, it means that Jesus enters into mymess,” he said. “And then,

what does he want me to do? Enter into the mess of others.”

Pray for the people you are tempted to judge

Fr. Larry described a caller to one of his EWTN programs who said he would

refuse to attend his cousin’s church wedding because the couple was living

together. Fr. Larry asked the caller to fast on bread and water every Friday for

the six months before the wedding and pray for their conversion. The caller

hung up, Fr. Larry said.

“We love to stand back in judgment of the world,” he said. “Would you sit
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there and fast for them to come to conversion?”

He tied that challenge to Jesus’ death for sinners. When people want to fight

the darkness of the world, Fr. Larry said, they should ask how Jesus dealt with

sin and hatred: “He died for it.” He called on the men to be willing to sacrifice

for people who hate them, rather than stand apart from them.

“Do you pray and hope they get to sit next to you forever in heaven?” he

asked of the people who have hurt themmost.

Pray, love, witness

Fr. Larry closed with an order of action for men who want to bring others to

Christ: “You got to pray for them, you got to love them, and then you got to

witness to them.”

He told them tomake a list of at least three people and pray over their names

every day. Then, he said, they must love those people where they are, without

conditions. Witness comes after that, through a personal account rather than

a warning about someone else’s sins.

“Your job is to say this is what Jesus has done for me and this is what Jesus

can do for you,” Fr. Larry said. “It’s a witness.”

He ended where he began, urging men to get themselves and their opinions

out of the way so that Jesus could work through them: “We need to pray for

them, love them, and witness to them.”
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The Pledge Every Catholic Man Needs | Bill

Moyer

After aweekendofmissedkeys, rushedpreparations and little sleep, BillMoyer

watchedmen who had arrived as strangers gather and talk. “There was such a

buzz in the room,” he recalled. By that night, he said, he had finally slept well.

The experience brought hismission back to a human scale. “I thinkwe think

we’re saving the world. I want to save one man,” he told the gathering.

From there, he laid out a call for Catholic men to put God first, form real

friendships and take responsibility for inviting other men into a deeper life

of faith. Heroic Men’s ambition is to reach 1 million men by 2033, but Moyer

argued that the work begins with one man learning another man’s name.

Faith begins at home

Moyer described a change in his marriage after he began putting his relation-

ship with God first. After 48 years of marriage, he said, his wife, Rose, is “my

second great love,” a place she took 10 years into their marriage.

“Everything changed when she was second,” he said. If men are called to

love as Christ loves, he argued, that love must come from their relationship

with God.

He spoke about finding time to pray before the day begins and about learning
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to pray with Rose despite their different habits. Morning prayer gave them

something they could share. Without prayer at the beginning and end of the

day, he said, “we’re out there fighting for ourselves and not out there being

the servants that we’re called to be.”

That service requires humility. Pointing to the small names on the gath-

ering’s badges, he asked whether leaders want to serve God or be known for

their work. His instruction to men forming leadership teams was direct: “We

have to get over ourselves and we really have to pray and trust.”

Brotherhood beyond the conference

A remark from another attendee stayed with him. Speaking about a grown son

with whom he had connected through faith, theman had said, “My son is now

my brother.”

Moyer recognized that bond in his own relationship with his son. “We’re

really more like brothers. I’m themuch older brother,” he said. Heroic Men

exists, he added, to help menmake those connections and then extend them

tomen its staff could never reach alone.

He urged ministry leaders to share resources and help one another build

local groups. The alliance he described would support existing conferences

and ministries under their own names. “We don’t want to control you. We

want to serve you,” he said.

Conferences can bringmen together, but he questioned what happens when

they go home. For some attendees, he said, the experience fades soon after

they leave. He asked organizers to connect men with parish groups, help start

groups where none exist and guide new leaders through the work.

Three names and a larger mission

Moyer recalled asking men at an earlier session whether they were disciples.

Their hands went up. When he asked them to name three or four people they

had helped form as disciples in recent months, hands went down.

His proposed starting point was simple: choose three men nearby, learn
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their names, pray for them and build a relationship over time. He gave the

example of a father bringing young children to Mass. “Find out their name,”

he said, then see them again the next week and the next. Eventually, ask them

to reach out to others.

“That’s all it is. It’s a spiritual multiplication,” he said.

Heroic Men wants conference attendees to take a pledge and name three

men they intend to reach. The speaker said organizers could introduce it

through a personal invitation and a card linking to the pledge page. He asked

conference leaders to give attendees HeroicMen’smagazine, explain it during

their events and invite men to take the pledge before they leave.

He tied the approach to the goal of 1 million men by 2033. The number

describes the reach he hopes the pledge will have across ministries; each

commitment still depends onmen following through with people in their own

lives.

Leaders who pass on what they learn

Moyer also introduced a 26-page resource on 10 biblical principles of Christian

leadership. ‘Led to Lead’ is developed from lessons he taught to leaders

in Poland and revised with his son, it pairs brief readings with reflection

questions, group discussion and an action to complete before moving ahead.

“It’s designed to take you there, take you into the Bible, and find out more,”

he said. Its final lesson calls men to have a mentor and become one.

He asked establishedministries to help nearby groups as “field coaches,”

passing on what they have learned while allowing those groups to organize

locally. Heroic Men could offer leadership launches, coaching and connec-

tions, he said, while local leaders remain responsible for the men in their

communities.

He endedwith a question about the spirit inwhich theywould do it. Recalling

a priest who once asked himwhether he had joy, the speaker said he answered

yes. The priest put his hands on his face and replied, “Tell your face.”

Joy, Moyer said, gives another man a reason to ask where that peace comes

from. “We’re introducing you to our best friend,” he told the leaders.
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“That’s our call to you as heroic men.

“Join us in that.”
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