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DOCUMENT

THE GAME CHANGER

Name: Age:

Company name: Branch: Role:

Annual revenue (indication): Revenue goal: Amount of team members:
Relation status: ] Single [ Inrelationship  [] Married  [] Children

Score your self on all areas (1=weak | 10 = powerful):

Work-life balance: T2 3 4 5 6 8 9 10
Focus: T2 3 4 5 6 8 9 10
Leadership: T2 3 4 5 6 8 9 10
Quality of network: T2 3 4 5 6 8 9 10
Growth of the business: T2 3 4 5 6 8 9 10
Growth as entrepreneur: T2 3 4 5 6 8 9 10
How much potential do you leave on the table: T2 3 4 5 6 8 9 10
How important is personal development for you: T2 3 4 5 6 8 9 10
To what extent do you put yourself first: T2 3 4 5 6 8 9 10
GROWTH POTENTIAL: YES - NO OR

Do you have blind spots? O O ] 1 own my agenda ] My agenda owns me
Are you willing to change yourself? O O I 'own my business ] My business owns me
Have you received coaching before? O O [ lown my relationship  [] My relationship owns me
Are you willing to invest in yourself? O 0O ] 1'own my life 1 My life owns me

Is your environment supportive in your growth? [ [ [[] Itake action [ Iprocrastinate

What are your 3 biggest challenges currently?

1

Where are you in 5 years?
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Where are you currently in your business journey, building momentum, scaling fast,

or searching for a complete reinvention?

What's your current family or home situation - and how does that influence the way

you lead, build, and make decisions?

Do you feel like you fully own your business, or are you still owned by its demands,

expectations, or legacy?

What conversations or decisions have been avoided for too long, either in business or

at home, and are now costing you clarity?

What is the cost of continuing this year like the last - professionally, financially, and

personally?

Often people already know what you ‘should’ do to level up - what is the real reason
you haven’t taken action yet?

What's your real standard when no one’s watching, and where do you know you’re

playing smaller than you could?

Have you worked with a coach or mentor before? If so, what did you crave that you

still haven’t found?

What needs to shift now so that your business supports your life, not the other way

around?
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