LIFECYCLE OS

PRIVATE PREVIEW

Lifecycle OS
Private Review

Live operating intelligence for decisions at every level.

Lifecycle OS connects live service signals, applies the latest learning,
and measures what changes next—so delivery teams, service leaders,
and executives can make better decisions inreal time.

Signals Decisions Learning loops

Private review deck
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LIFECYCLE OPPORTUNITY TO DELIVERY CONTROL WORKFLOW
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What the private preview proves

PRIVATE REVIEW

Not a dashboard. A control layer that turns signals into governed decisions and reusable learning.
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LIFECYCLE OPPORTUNITY TO DELIVERY CONTROL WORKFLOW
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Lifecycle OS

d lifecycle deal b ble work packages, routed to service lines and towers, staffed ahead of demand,

controlled through delivery milestones, and advanced into the next governed motion.
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01 Connect live signals

CRM, PSA, ITSM, delivery, financial, and planning data
are arranged around lifecycle decisions.
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PROCESS SUMMARY (1-14)
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= Work Package Flow Confirn.  Accept.  Admision

NEXT MOTION
& FEEDBACK

€~ Feedback / Re-injection
DEMAND GENERATION
More Work Packages)

DEAL-LEVEL GOVERNANCE (Fewer Deals) DELIVERY CONTROL (Active Work Packages

Govern decisions in motion

Authority gates surface pricing, pattern, delivery, and
readiness decisions before risk compounds.
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94% 286

(11 -185) Days

03

(7

Loop Re-njection Trend (30 Days)
2% | s THIS IS NOT A PIPELINE.
of Completions \ t

THIS IS A CONTROL SYSTEM.

Learn from outcomes

Every completion, exception, and handoff strengthens
patterns and improves the next motion.
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Executive control surface

Global services leaders see live health, bottlenecks, interventions, and learning velocity in

one operating surface.
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High volume at Pattern Confirmation

EXECUTIVE CONTROL SURFACE

Executive SYSTEM MAP
Live view of work across the lifecycle
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Compliance Module missing
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Review pattern gaps and
authorize architectural exception
or create new pattern.
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PRIVATE REVIEW

See system constraint

Identify which lifecycle stage is
constraining flow and why it matters.

Intervene with authority

Route work to the right commercial, practice, or
delivery owner with context.

Close the loop

Measure impact and feed validated
learning backinto the lifecycle.
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Opportunity-to-delivery control workflow

A governed lifecycle project becomes executable work packages, routed to service lines and towers, staffed ahead of demand, and advanced into the next
governed motion.
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LIFECYCLE OPPORTUNITY TO DELIVERY CONTROL WORKFLOW

A govemed lifecycle deal b le work packages, routed to service lines and towers, staffed ahead of demand,
lled th gh delivery mil and adh d into the next governed motion.
35 Lifecycle Deals 1-6 AUTHORITY & CONTROL STAGES (DEAL LEVEL) 7. Work Package 8. Routing 9-14 WORK-PACKAGE CONTROL STAGES (ACTIVE WORK PACKAGE COUNTS)
s ; 4 NEXT MOTION DECISION SYSTEM FEEDBACK LOOPS
Opportunity Field Decomp Assig it 9. 10. n 12, 13 14,
(o) Sal 8id & Proposal / db Pract Pri Deli Reody for Statled Kickof! Mid Work Package Ne«t Moton & OUTCOMES (Continuous Inuml)
[a) m";" P M:L an o ""‘9 [:B el 11 admitted deals Each work package #%4 Consulting Staffing Project Compiete Decision
Q e L e M T y 3 Y become 185 executable receives service-fine @) @Y. N\ o 3 ~ ~ - —
2 3 a A work packages. and tower identity ©) secureNetworking @@ 00 (O)7 10 {6 Jrie /‘:‘D TN 9 i s O - Leaming Capture /
£ R R Y O T ) S ) S () S (S O W g [ 2 e (:) Cond
@ Hybeid Data Conter © € 6 @6 0. . - (16) - /13) - "'Il) - /8 - /5) e (S -\\\ " x.z::,
@ Digtal Wodkplace @00 @ @ . .(17:: - rf1‘) = (") . \a) ML 7o) /5 \ ngrover excubin
e : . \ (“ ) Handoff to 3
?\Professconal Services (PS) (@) G‘\) o @ S () (7) o (4) s (‘ < Another Tower !
(J) Secure Networking @@ 0 LY O T il o BN LN S ;
e gt LI 0 - N D S , B G- () oo
|(@) Hrtomcoer woee T @ 0 1) s (1) s He)r={e )= () (D & et h
1 1% ol - /, W ~m ( _— () -,_v,,,(\\ \_’ /@\ Handoff to Utkzation, Marge
@) Dot Worplce @@ 0o @ ( @ '@ (?) O 4 4) 88 Ancther Service Line rengns dooks
" ® N '
- compl 3 Mo N e —— - N " =
- ":d::; % N .| #2 Managed Services (MS) | (@) @ - @ RO e !
\ \ 1 = < 2
— - 185 o ] Eg) SocureNetaoring @8 80 { () 15 ) v () oo 2, CanlliNex (., g Ui
® 2 W (@) Cbersecuny LT LLE Wal (@ _/12\ -....(9) N 8,0 Work Packages '-) iights, Patters,
® x 6 i) Deal counts at authority stages Work Packages N ! () HodDmaConter @@ 0mas © @ e G@ 5 cum.w::
® Large 8 |- ©) oguiworpace @00 = s S N |
® Medum 10 = i
o i 4 Node count = active work packages at stage (i
SERVICE LINE LEGEND TOWER LEGEND (Icon = Towe ldentity)  FLOW LEGEND PROCESS SUMMARY (1-14) SYSTEM IMPACT (Live)
202 s Secure Networking = - Deal Flow () -
B O . PO DD ® @
o (é\‘ Cybersecurity Authority Flow (Deals) . G N NG NG \ Deal » WPConversion  Avg TemeinSystem  Loop Re-njection Trend (30 Days) ( | e
F8  Professional Services (PS) = Opp et  Pamem  Paem Commercal Debwery Decompose Routing Ruadyfor Retfed Staffed ... Mid  Complete NextMoton ” ™ —
Hybrid Data Center s Work Package Flow Mot  Captwe  Match Confim.  Accept. Admasion toWPs  Assigoment  Stafing Project Deciion 94% 28.6 72% ././/
M oot o THIS IS NOT A PIPELINE.
@ Digital Workplace «——» Feedback / Re-injection - (11 -185) Days of Completions Improvement
DEAL-LEVEL GOVERNANCE (Fewer Deais) DE:“"D G"‘""“"’:‘ DELIVERY CONTROL (Active Work Packages 'f:[’g::‘c": THIS IS A CONTROL SYSTEM.
More Work Package:

This is not a pipeline. This is a control system.

Lifecycle OS e Private Review



LIFECYCLE OS

Sales workbench with intent capture

Sales and solution teams capture intent, match against patterns, assemble the deal, and trigger
the right authority gates before delivery inherits ambiguity.
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SALES + B&P WORKBENCH

OPPORTUNITY

Global Financial Co. - Network Modernization

OPP-2025-0457  Active

B INTENT CAPTURE

CLIENT CONTEXT

01) INTENT —— (02 PATTERN —— (03 ASSEMBLY —— (04 COMMERCIAL —> (05 GATE

ACCOUNT

Strategic Tier 1

Completion e 85%

Global Financial Co.

EST. CLOSE
£ Jun 30, 2025

45 Days Left

[B) PATTERN MATCH ENGINE

PATTERN ALIGNMENT SCORE
Industry Region Account Tier
Financial Services v North America v Strategic Tier 1 v 8 2 %
Me Archi Review R ed
BUSINESS INTENT oD -
Objective Modernize Network Infrastructure v
@ 100% Standard ® 80-99%
Desired Qutcome (No Review) Minor Review

Improve performance, security, and scalability

to support digital transformation.

Target Go-Live f5) Dec 31,2025
SCOPE INDICATORS

@) consutting

CONSTRAINTS.
Budget Range Compliance
$500K - $750K v PCI-DSS, SOX

© Al required fields complete

B coMMERCIAL & FEASIBILITY

PRICING (Estii)

Estimated Cost $420,000
Expected Revenue $560,000
Expected Margin 25% ~
Confidence = em o High

PATTERN ALIGNMENT

82%  Minor Resview

Lifecycle OS e Private Review

O MWa!

MATCHED PATTERNS

<> Secure Network Deployment v3

J

Enterprise - Network + Deployment
o Managed ¢, Hybrid DC Migration Lite
Services +++  Infrastructure - Migration - Hybrid
GAPS IDENTIFIED
Tech Constraints A\ Missing module for SOX

Must integrate with
exiating SO-WAN

FEASIBILITY (Cloobot)

Delivery Risk Medium @
Resource Fit Good @
Timeline Risk Low @

Overall Feasibility th

ESTIMATED MARGIN

25%  +2% vs target

all gaps (2

A\ Custom integration required for legacy monitoring tool

KEY FLAGS

/N Custom integration impacts
margin by ~3%

A\ Compliance module gap may
extend timeline by 2-3 weeks

DEAL VALUE

S $560K  cxpected fevene

[

® 50 -79%
Partial Pattern

STAGE PROGRESS

Q Search [_:?

@ Alex Kim @—O O
Sales Executive Intent Pattern Assembly
DEAL ASSEMBLY
SELECTED PATTERN MODULES
() Core Network Foundation  Standrd @
() Security & Access Layer Standard @
-~ o c
® <50% () Performance Optimization Standard @
Custom
A\ Legacy System Integration Custom
+ Add Patte Module >
82% Match >
DELIVERABLES PREVIEW
g  Wiork (Aut
78% Match > Statement of Work {Auto-generated)
(@ Milestone Plan
Resource Plan
Medium Impact ®  Key Assumptions
Low Impect
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[B) GATE: PATTERN CONFIRMATION

7>, PATTERN CONFIRMATION REQUIRED

Pattern alignment must be > 80% or practice approval
required for custom scope.

O 0

Commercial Gate

® @O LIFECYCLE 0S

SOLUTION ARCHITECTURE (High Level)

,,/ﬂ,.@
& N

LAST UPDATED
May 8, 2025 10:32 AM
by Alex Kim
4 Modules 1 Custom
\

SD-WAN Secure Data Center /
Edge Core Cloud
DELIVERY APPROACH
or Methodology Agile
Duration 24 Weeks
e Phases 5
Preview Team Size (Avg) 12 FTE

ACTIONS

APPROVAL FLOW
) — — A » (@) — (&
Sales @ | Pricing Legal Executive View Gate Criter
0 DELIVERY DURATION FEASIBILITY SCORE
G 24 wees , 72% Good

Revise Scope

Hold / Do Not Proceed

GATE STATUS

Pattern Confirmation
In Progress

PRIVATE REVIEW

Intent preserved

Client context, constraints, and desired outcomes
stay visible through assembly and delivery admission.

Pattern fit quantified

Pattern alignment scores expose where standard
delivery is strong and where custom drift is forming.

Gate status explicit

Pattern confirmation becomes a governed decision,
not an informal handoff.
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Delivery work package & capacity control tower

Delivery leaders govern readiness, staffing coverage, premium partner exposure, agent-assisted packages, and next motion
forecasts in one work package surface.

M Lifecycle OS Delivery Work Package & Capacity Control Tower 3 Pt Saricen | [ Socus Nemoing ~ | [ @ Nortvamadcs ~ | [ (@) Woesobes v | [ Commimedtmeant ~ | (P Jordan Lee

Staff routed work packages. Govern delivery readiness. Protect margin across people, partners, and agents. Sary Mersager
@ {s} Delivery Admission - Lg Work Package Decomposition > {6} Routing Assignment —> & Delivery Control ) 3= Next Motion @ PS / Secure Networking: 41 Routed Work Packages
fome /
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-2.8pts
4 B || 7 2t | |187% O |3 A|lS5 2 $18&K @ 6 @ -28p 0t raiog D T P s
A Project Delivery Owner Jordan Lee
o] Demand Routed Work Package Intake Y Work Package Control and Capacity Timeline | 13-Week Horizon (May 26 - Aug 24) Confirmed Pattern Secure Network Deployment v3.2
T Approved GP Banefine 31.5%
. @ Ready for Staffing (7) Project Delivery Owner . - = 5 7 = 7 Offshore Eigibility Up to 40%
LQE‘S Supply | WP-1042  Socurs Natwork Deployment | Summitindustries  Jordanlee S 10 Hih Agent Eligibilty Configuration validation only
| WP10a8  SASE Integration | Apax Corporate Mina Potel T Medum Ready for Staffing Statfed Kickotf Mid Project Complete Next Motion Expected Next Motion MS / Secure Networking Operations Onboarding
| WP-1050 SO-WAN Exparaion | Beacon Logistics ChisMogan  Jn 18 Madim
NOOUND w1 w2 wi wé wo we w7 ws wi w10 w1 wi2 wi3 A .
(:> Handoffs ® Staffing Committed (4) Sounfoung | WEEK Vs 26 202 an0s son08 an23 an3 o P M pH g 04 gt Aug 18 3 Work Package Readiness Recommendation Agent View Rationale
j WP-1043  Branch Refresh Rolout | Meridian Health Priya Nair Jun 06 Medum | o | WP1042  Summit industries | S Net . o - Recommended Plan for WP-1042
. ] WP-1046  SASE Integration | Orion Retail Aex Rivera AN 08 Medum | Jordan Lee o g Joey o - et — N irshon 1 Reserve one omhore network engineer & Onshoee FTE Kickoff readiness: High
@ Financial @ In Delivery (14) WP-1048  Apex Corporate | SASE = = 2 Assign one offshore angineer & Offshore FTE
| WP-1037  Secure Notwork Dopioyment | Finova MexRivers  May28  Hgh / Mwna Patel - s %2 i ) 3 Inttinte one channel staffing partner requent S Channel Partner Premium spend avoided:  $31.4K
| WP-1038  SO-WAN Migration | Giobal Plastics TeporKim  May 24 Madim WP-1050  Beacon Logistics | SD-WAN 3 & 4 Asign configuration vakdution agent (wcresc mewvaal €9 Al Agunt OB preservec: +1.7pts
u[][] Reports | WP-1039  SASE Optimization | Vertex insurance PriaNor  May20  Medum —@'liCibogn - S Notity Jordan Lee (Projerk Delivery Owner) @ Nofication
+11 more ‘_. x»mw Finova | Secure Network - * * =} 6 Reser MS transition € Managed Services Delivery ownership: Confirmed
® Noar Complation (6) /‘I
; 5 7 WP-1051  Northwind Global | Network Ops Transition = o ==
{E)} Admin | WP-1029  Notwork Consoidation | Ingear Manufacturing Tofoc k| My % tew o, @ - i’ i oo
| WP-1031  SASE Rollout | Horizon Education MiaPotel My low Defvery
+4 more Capacity (FTE) 126/ 142 130/ w48 131/ v 132/15) 1337150 131/ 148 130 / 146 120/ 148 128 /8 122/139 1257136 1247134 1237133 Capaciry Source Avadabity Effectve Cost / e Load Time GP Impact
oy 1 il Onshore FTE ® wMigh s182 0-2days Rateline
@ Incoming Transition Packages (5) i ’4 -~ e T e e e ——— ——= - Ottshore FTE ® High $78 5-10 Gays +40pts
» < " - - w— Contrector ©® Modum $156 2-5 doys ~0.5 pts
[ we-tost Hianehion Tolor om0, Chanaei Stalfing Partner ® Modum $124 516 0as +1.0pts
+4 more Capscity Varance +14 +18 +18 19 "7 ~18 16 +15 +13 ~12 o1 +10 +10 Engivesing Beach Partoer @ Low $108 10-20 deys +200ts
® Comuting @ Professionsl Services @ Maroged Services @ Incoming / Handoll (O Agent-Astisted Al Delivary Agunt ® High S8 0-1 day +1.5 pta
7 T z 2 Onshors FTE + Agent ® Hgh s188 0-2 deys *15pts
Capacity by Skill Actions Required This Week (5) Next Motion Forecast (6) Otfshore FTE « Agent » High 584 542 doys 455 pts
- Svoply v " = Action Work Package  Owner Due Priceity Complating Work Package Complete Date  Nent Motion / Rocelving Team
" . aniance o
(] 10 Corfe stalfing plan & rwserve oohom eng. WP 1042 Jordanles  May28 High WP-1037 Finove | Secure Network Deployment 3408 MS / Securs Networking Ops Agent Economics & Quality (Next 50 Days)
Natwork Archtecture 28 3 -3 High Aoprove oMfipore resource atwgrment WP-1042 Jordinles  May29 Migh WP-1035 Oiobel Plastics | SO-WAN Mgration a2 MS / Secure Networking Ops
SO-WAN 2 2] -2 Madinam Submd, Channel o er (0Ruast W i043 oon ke Mayid P WP-3029 Ingear Mig | Networ Conooldation 16 MS / Secure Networking Ops. Agent Runtime Spend Accapted Outputs. Rework Rate Spend Exceptions
WP-1042 Sumemvt industries | Socure Net. Daployment 22 MS / Secure Networing Ops
SASE 30 5] 3 High Vaidate configaration agent 50008 Wr.1082 Jordanlee 02 Mediun $21.7K 1,842 4.3% 3
2 WP-1039 Vertex inaunnce | SASE Optenitation 23 MS / Secure Networking Ops Y
£ Collapse Transition Lead 1% 12 +2 Low Confirrn MS tranaition msenvation WP.1042 Jorcan Lee Jun 03 MeGam WP-1046 Orion Retad | SASE integraton s MS / Sacura Networking Ops ¥ 8% vs prev 90 days A 12% vs prev 90 days ¥ 0.6 pts vs prev 90 days A 1 vs prev 90 days

Preview focus: reduce handoff gaps, protect margin, and staff ahead of demand.
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Practice authority turns delivery outcomes into patterns

Practice leaders manage pattern maturity, adoption, customm demand signals, and
investment decisions so the business learns from delivery instead of relearning it.

LIFECYCLE PRACTICE AUTHORITY CONSOLE

ACTICE AREA

Network Modernization

$187M
$152M
$12M
s8aM 4
$6™M
s28M

1M

B PATTERN MANAGEMENT

Alex Kim

\) 74% s

Practice console

Last900ays v

@@ PATTERN IMPACT (LM

$80.9M

R

Alex Kim

LIFECYCLEOS™

O Overview

Business Performance

[ Pipeline
[ CuSTOM DEMAND SIGNALS @ Deaks
Rea O oevery

Q. Service Lines
@ Practice Pedormance
@ Financials
@ Risks & Compliance.
[8) Roports
M insights
B initiatives.

[} PATTERN HEALTH SUMMARY B Sottings

Limit custom drift
Deliver repeatable
outcomes.

Learn more -

Drift report

Me

Pattern Adopton va Custom Drift Report

Pattern Adoption vs Custom Drift Report

Pattern Adoption

Dests with High Drift (-40%)
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Adoption by Pattern Maturi

<

\

s by Adoption

Margin Impact from Custom rift Over Time (M)

Learning loop

Turn evid

PRIVATE REVIEW

[ A1 3m 30,2025 (@22029)

Margin Impact from Ori

($2.4M)

Custom Drift by Level

Insights & Recommendations
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Margin realization report

Financial performance is linked back to proposal intent, scope change,

inefficiency, concessions, and realized margin gaps.

Reports > Fi Performance > Margin Realization Gap Report

;- aceiJocall Margin Realization Gap Report ¢

g:

S Overdon AllProctices v Senviceline: All v Deal Stage: All Closed +
B9 Business Performance Total Contract Value Expected Margin (At Proposal)
N Pipeline $1M8.6M $23.8M

@ Deals Tt ) ez

O pelvery = =%

R senviceLines

Margin Bridge (sw; Margin Realization Rate Over Time
@ Practice Performance

@ Financials 30
($2.6M)
e
= (s1o)
—_—

@ Risks & Compilance
[ Reports

M Insights
B Initiatives
e

Settings

Top Drivers of Margin Gap (sm

(s26m)
s1em)
s1m)

($1.0M)

@ on Closed Desi Improvement Opportunities

Close the gap
between expected
and realized margin
to improve profitability
and decisions.

Leamn more - Total / Average

() Apr1- Jun30, 2025 (@2 2025) ~

Margin Realization Gap Margin Realization Rate

$5.3M s 775

- 00% s * 16pp

Gap by Practice (sm)

delivery

PRIVATE REVIEW

Expected vs. realized margin

Trackmargin gap by practice, stage, service line,
deal size, and driver.

Closed-loop improvement

Convert margin leakage into concrete operating
improvements, not static hindsight.

Executive-ready view

Give global leaders the evidence needed to direct
investment, controls, and practice behavior.
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Services portfolio command center

Portfolio leaders see lifecycle maturity, pattern reuse, recurring mix, custom drift exposure,
market signals, and Al strategic insight across service lines.

LIFECYCLEOS ~ SERVICES PORTFOLIO COMMAND CENTER s vy ¥ G P @ G e

EVP, Global Services

SERVICES PORTFOLIO Executive Overvieew
Q) Portfolio Overview TOTAL REVENUE (1) GROSS PROFIT (1) RECURRING REVENUE MIX GOVENNED PATTERN REUSE CUSTOM DRIFT EXPOSURE ACTIVE LIFECYCLE SERVICES CONCEPT PIPELINE VALUE
$4.82B $1.87B 42% 74% 19% 148 $620M

I ti it M
Gl 1 14% vs prior 12 mo 38.7% Margin 1 2.6pp 4 4pp vs prior 12 mo 4 6pp vs prior 12 mo 4 3pp vs prior 12 mo 112 vs prior 12 mo Potential Revenue

$3  Lifecycle Balance —//V\.V-"'"/ W /_\,_/’\/"—"‘ = MM \/‘M __N/“\.ns/"/ /v/\/‘

C2L Pipeline

PORTFOLIO INVESTMENT MAP © LIFECYCLE BALANCE BY PRACTICE ® PORTFOLIO RISK SURFACE Portfo I-I o investment ma p

2
£\ Risk Surface

PRACTICE REVENUE(TTM)  GROWTH  GPMARGIN  LIFECYCLE MATURITY  STRATEGICVALLE R‘;‘cvgmi"gmo" PRACTICE @ Consulting ™ ional Services 1 i ‘~
Performance = . oy . Q
i @© Cybersecurity §1428  122% % 00000  VeyHigh  Accelerate Cybersecurity 35% a5% : 20% E"’a""n;‘:,,, ' ‘ Prioritize investment across practices based on
| recurting ofecs <
Financials ’ 6 % 2 g . 5 .
© B AiServies s2oM  resx % 00000  Hoh Invest Aiervies 0% EC A R —" AL revenue, lifecycle maturity, and strategic value.
o
J\; Partner Ecosyslem 1 4 Improved vs prior quarter
& HybridCloud&infra  $85OM 1 8% 2% 00000  Medum Optimize Hybrid Cloud &infra | 15% 55% 30% Srwofes ; ¢ L
® Alnsights S TOP RISK FACTORS
Digital Workplace ~ $610M 2% 31% 00000 Medium Maintain Digital Workplace 25% 40% 35% f::‘:;c‘;y @ Customization Exposure High
¢l Reports & Analytics ) ) s @ Service Maturity Gaps Medium
ﬁ]? Data & Analytics. $370M 12% 43% o0oo00 High Invest Data & Analytics b ?055 30% 2 2% o Ao @ Margin Erosion Medium
o Handoff Integrity Medium
L5 Eavorites (@) ManagedSenvices  $117B 116% 40% 00000  VeryHigh Accelerate Managed Services 8% | 15% | 80% ECaS ® X - H
z I maturity @ Talent Dependency Low ] ecyc e a a n c e
& Cybersecurity Practice View Full Investment Map — View Lifecycle Insights = View Risk Analysis =
8 A services Practice . 5 5
e EMERGING DEMAND & MARKET SIGNALS © STRATEGIC INITIATIVES & INVESTMENTS ©® PORTFOLIO PERFORMANCE TREND (D < AISTRATEGIC INSIGHT See how consultin g, p rofessional services , an d
% Identity Services
© WewyleoceAdonain  lclens t2iox M BESTUNT  OOKCTO@ NPT BAYBACK STATUS - Revenve (SM) —=- GP Margn (%) =~ Recuring R (%) TOP INSIGHT managed services evolve across the portfolio.
@) A s0cco-pior 1 | [ e G2 KRCHNS St $1.500M ao% Identity Lifecycle Automation shows the
s et o o Wentity Lifecycle Automation  $480K  Very High 1imo  ® Approved ./“—"_"*IM strongest combination of market pull,
. S $1,000M 40% attach potential, and recurring economics.
@) Sovereign Cloud Security Scients  +130% SovereignCloud Security ~ ST4M Medium 2mo  © Piot
RECOMMENDATION
@® Data Security Posture Mgmt Bcients  1120% Data Security Fabric $900K  High 1Bmo @ BusinessCase SS00M .—»J""’H_"——. 20% Accelerate investment and establish as a
dedicated lifecycle offering.
= Network Automation
@ ot/ securty Gcients  + 90% Managed Service e (SIC R aomeg SOM 0% >
@ Configure Command Canter = Q2FY24 Q3FY24 Q4FY24 QIFY2S  Q2FY25 EROCIED IMPAGT (2 MONT1iS) . . .
9
View Al Signals - View All Investments — View Performancs Details = +$18M +42% 1mo AI Stl‘ate gl cins lght
@ ARR Opportunitty GP Contribution Payback
Give Feedback
EXECUTIVE ACTIONS View Al Al Insights =
Translate operating signalsinto executive
Review C2L Pipeline Approve Investments Portfolio Risk Review (( Lifecycle Gap Review 00 Partner Strategy Review Executive Report a a
13 concepts n progress 2 pending deciions 6 igh piry rsks 3 practices need attention N 4 partners o review . oownload/ Share recommendations and action.

Lifecycle OS e Private Review 09
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Private preview structure

The preview is designed to validate the operating model before scaling product
depth: signal mapping, decision design, and learning-loop measurement.

1 Signal map 2 Decision model
Identify the CRM, PSA, ITSM, delivery, financial, and planning data Confirm authority gates, work package transitions, readiness criteria,
needed for priority use cases. and next motion recommendations.

3 Learning loop 4 Review rhythm
Define what gets measured, what becomes a reusable pattern, and Run focused stakeholder reviews with leaders across sales, delivery,
how the system improves after outcomes. practice, and operations.

Target private preview outcome
Prove that live service signals can be arranged into clearer decisions, measured Private Preview
outcomes, reusable patterns, and learning loops across the services lifecycle.

Lifecycle OS e Private Review 10
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Preview screens included

The deck uses representative private-review Ul concepts to illustrate how Lifecycle OS
would surface decisions, signals, and learning loops across service organizations.

@DAD LIFECYCLE 05 TR 64

e ) e O
1) N =
(

(=Y \‘
K‘\¥ /k //

iR/

Executive Control Surface

LIFECYCLE

Practice Authority

O v

@D LIFECYCLE 0S
o

a

Sales Workbench

o b BB

Margin Realization

PRIVATE REVIEW

Og  Delivery Work Package & Capacity Control Tower

Delivery Tower
UFECYCLEOS  SERVICES PORTFOLIO COMMAND CENTER ® L s
siszm | siem ax e s saow
- - - Y
. 62

Portfolio Command Center

® @=-

Note: screens are private-review product concepts for alignment and prioritization. Final implementation and integrations will depend on customer environment, data access, and implementation scope.
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