
EXECUTIVE BRIEF | PORTFOLIO & SERVICE CATALOG STRATEGY

Portfolio & Service
Catalog
Strategy Services
Build the right mix of services, offers, and
investments to grow profitably.

Lifecycle Authority Group helps services leaders move from scattered capabilities
and custom work to a structured portfolio of offers, delivery patterns, and
governance rules that support growth, margin, and delivery readiness.

Clarify. Package. Govern. Scale.

One Portfolio.
Clear Offers.
Repeatable

Growth.

ASSESS
Classify services

and catalog gaps

DESIGN
Define offers and

buying paths

COMMERCIALIZE
Align sales and

pricing motion

GOVERN
Control exceptions

and learning

THE PORTFOLIO STRATEGY SERVICE PATH

01

PORTFOLIO DIAGNOSTIC
AND CLASSIFICATION

CURRENT-STATE CLARITY

A focused review of the existing portfolio and catalog
readiness.

• Inventory services, offers, and demand patterns

• Classify core, configurable, custom, and retire
candidatesOUTCOME

Portfolio heatmap and prioritized action areas.

Best for: leaders needing clarity on what to
scale, fix, or stop.

02

SERVICE CATALOG
AND OFFER DESIGN

STRUCTURED OFFERS

A design sprint to convert capabilities into clear, sellable
services.

• Define offer structure and scope boundaries

• Standardize deliverables, assumptions, and buying
pathsOUTCOME

Service catalog architecture and offer blueprints.

Best for: teams moving from custom work to
packaged services.

03

GOVERNANCE AND
COMMERCIALIZATION
SCALE WITH CONTROL

An operating model to launch, govern, and improve the
portfolio.

• Define exception rules, gates, and decision authority

• Create launch guidance and seller enablement
OUTCOME

Governance cadence, launch plan, and learning loop.

Best for: organizations preparing to scale service
offers.

BUSINESS IMPACT

REVENUE
QUALITY

Cleaner
demand.

MARGIN
PROTECTION

Pricing
control.

DELIVERY
READINESS

Staffable
work.

AI
READINESS

AI-ready
data.

WHO IT'S FOR

CEO
/ COO

Set
direction.

VP
SERVICES

Shape
execution.

PRACTICE
LEADERS

Own
patterns.

PE
OPERATORS

Value
creation.

DELIVERY OPTIONS

ONSITE
SESSION

Working session.

ADVISORY
SPRINT

2-4 week sprint.

CATALOG
BUILD

Build and launch.

READY TO BUILD A SERVICES PORTFOLIO THAT SCALES?
Define what is on the truck, how it is sold, and how the portfolio improves over time.

LET'S MAP THE PORTFOLIO
Start with a diagnostic, catalog sprint, or advisory session.
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