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One Platform - One Single Point of Truth



Stefan Peuz Christian Runde

ING Germany ADWEKO Consulting GmbH (part of X1F)
Head of Financial Controlling Manager PaPM Projects
Experienced Lead in Finance and Manager of IT-Projects More then 15 years experience in Banking und IT projects
More than 10 years of experience at ING SAP PaPM Lead Consultant in various projects
Steering the project My P&L from the scratch Several years SAP PaPM experience
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Purpose of My P&L | The Single Point of Truth

Golden source of data | SAP BW

Calculation Engine | SAP PaPM

One Platform | My P&L in SAP FIORI

Q&A
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Purpose of My P&L | The Single Point of Truth



I Purpose of My P&L | The Single Point of Truth

Multi-year FTE &
Forecasting staff costs

Purpose Single

CAPEX &
depreciation

Income
components

I Point of truth
Enabling improved
planning, reporting, My P&L
cost allocation for

ING Germany

N 0 4
-Q- Market data Cost

Allocation

My P&L is part of ING Germany’'s Finance Digital Strategy and enables to improve processes through digitalization.
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Golden source of data | SAP BW



| One Platform - One Single Point of Truth

The Output2Input Data flow with the help of SAP PaPM Versioningtool allows to harmonize all DSOs and orchestrates the data selection:

Data Platform

SAP BW SAP PAPM

Data Sources for

PaPM Modules: HCM, Master Data Tables HlEpping Tebies

History Data, Actuals Staff Cost

etc. Data Integration

L Depreciation
Data harmonisation P

Filter & Selection Forecast
Layer

Allocation
Reporting Queries Result Data Storage
__II And others...
Fiori Data Visualisation |
Fiori Front-End Fiori Data Input
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Calculation Engine | SAP PaPM



| PaPM Calculation Engine

Standarised approach for data processing across all SAP PaPM Modules @ ING:

SAP BW > SAP PaPM
Data Calcula-
BSEEERER ﬁltrat|o’n& t|on§&
selection mappings
| | |
| |
— — 1. Staff Costs
— — 2. Depreciation
BrEE- innnni 3. Cost Allocation
Migration- 4. NIl - Net Interest
Report

Income
T T . Accruals

. and more...

Source Systems - SAP and third

Data

mapping
(BW-

model)
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I PaPM Calculation Engine | Staff Cost Module

FTE Forecast

FTE Actuals

=E

FTE Forecast

FTE Actuals

%

2

Data transformation & Mapping

<_I

FTE Forecast FTE Actuals

ADW=KO

[TS ptople’s DUSNesS.

ING t4

Social security costs & raises calc.

Data transformation & Mapping

FTE Forecast FTE Actuals

o
Al

Staff Cost Module is
responsible for the calculation of
employee salaries incl. raises and
social security costs.

Several simualtion capabilities
Uncertainity around inflation/ CLA
requires ad hoc calculations to check
the financial impact

BW Output Data
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PaPM Calculation Engine | Depreciation Module

The main idea:
Planned, running and new activated

depreciation must be combined and
depreciation from planned invests
- must be cut when the invest is
Depreciation activated.
- Monthly check for new activated
Depreciation Depreciation L. invests and new calculation
new Depreciation
activated DeW o .
activated What if simulations
Depreciation
planned
Invest

Identification of matching keys Combined depreciation of BW OUtPUt Data
Aggregate Depreciation between plan and new activated planned and new activated
depreciations invests

... . Newactivated -.-.-.",

Planned Depreciation Planned Depreciation

Planned Depreciation

Running Depreciation

Running Depreciation

Running Depreciation

ADW=KO ING ilil
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I PaPM Calculation Engine | Allocation Module

BW Input Data

—l' SAP PaPM 3% -
%- > transfor-
mation

N
DEP INVEST
N\
PLAN STAFF
COSTS
FTE
ADW=KO ING

Y
S

Commercial
Indicators
and allocation
keys

Allo-
cation to

~ —
o

Allo-

function

Allocation Module is responsible

for the cost allocation across all cost
centers and units within the bank as
per keys assigned to products.
Currently process steps have to be

triggered manually and the process
takes more then 5 hours

With the new solution the whole
process is triggered by one click and
will run in under 15 minutes

cation to
product

Data

cation
recharge

BW-
Mapping

v
BW Output Data
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| PaPM Calculation Engine | NIl Module

BW Input Data

ﬁl SAP PaPM <3¢
.

I
|
—

N\ N\
3y FX-Rates
payments
\ \
Spot Planned
Rates deals
ADWW;k‘SMO ING

Y
S

Historic data,
FX-curves,
Rate-curves

~

s

Curve
SinliEileh!

Fluctua-

Data
BW-
Mapping

tion
predict-
ion

Forward rates from spot rates.
Creating cash flows from volume and
repayments

NIl calculation based on forward

rates/FX-rates and calculated cash

flows

Simulation capabilities for new
business for several scenarios by FX
rates, volume planning and spot rates

v
BW Output Data
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One Platform | My P&L in SAP FIORI
Built for purpose



My P&L supports data driven decision making in real-time and
increases efficiency replacing mainly Excel based MA infrastructure

My P&L - Targets My P&L - Roadmap

Financial planning and analysis tool for senior
management and cost center owners replacing all Software and data warehouse
manual Excel/ EUC based processes

. . Dynamic Plan for e ses (My Planni
Tool based forecasting and planning including ynamic Plan for expenses (My Planning)

calculation engines for most relevant cost- and

income components Cost Reporting & Forecasting (My Budget & My
Forecast)
Automated web-based management reporting Workforce (My Internals & My Externals)

replacing manual reporting processes
Cost Allocations

Increased efficiency in reporting, data collection

Income Components & Simulation
and data management processes

ADW=KO ING M 15



I My Planning already used during 2022 planning process

ADW=KO
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Software and data warehouse

Dynamic Plan for expenses
(My Planning)

Cost Reporting & Forecasting
(My Budget & My Forecast)

Workforce
(My Internals & My Externals)

Cost Allocations

Income Components & Simulation

ING!

< (8 wyPlanning v a 8

Planning front-end My Planning for costs rolled out

Staff cost calculation engine built, which allows central
planning incl. scenarios with flexible parameter adjustments

Real time data availability within user managed system
replaced manual data uploads via IT in previous process

My Planning replaced 100 Excel templates for cost planning
and additional ca. 150 Excel tools for staff cost planning
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I My Budget is the new tool for dynamic cost reporting and analyses

< 8 myBudgetv Q 8

My Budget

Software and data warehouse

Dynamic Plan for expenses
(My Planning)

Cost Reporting & Forecasting
(My Budget & My Forecast)

Workforce
(My Internals & My Externals)

* Reporting front-end My Budget implemented enabling all
(cost) managers to access dynamic cost reports and analyze

Cost Allocations their expenses down to specific invoices

« Additional My Actuals tool to manage invoices and analyse

and enrich actual expenses data

Income Components & Simulation  |T specific planning tool (PlanlT) decommissioned

« Manual Excel/ PDF based cost reports decommissioned

ADW=KO ING
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My Internals & My Externals enable to manage and update FTE's and
see it's costs

ADW=KO

[TS ptople’s DUSNesS.

Software and data warehouse

Dynamic Plan for expenses
(My Planning)

Cost Reporting & Forecasting
(My Budget & My Forecast)

Workforce
(My Internals & My Externals)

Cost Allocations

Income Components & Simulation

ING i

< ® MyExternals v Qa 8

* Reporting & forecasting front-end My Externals implemented
enabling all managers to access dynamic Workforce & Cost
& reports for Externals down to every single consultant

* Replacement and decommissioning of 50 excel based data
requests on a monthly basis for Change Reporting

* My Internals will allow to forecast and simulate FTE and its
staff costs implications in real-time via self-service down to
every single employee
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I Two more major moduls to come
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Software and data warehouse

Dynamic Plan for expenses
(My Planning)

Cost Reporting & Forecasting
(My Budget & My Forecast)

Workforce
(My Internals & My Externals)

Cost Allocations

Income Components & Simulation

ING!

————
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« Cost Allocations (Q3 2023):
Cost allocation engine to automate cost allocation to
business segments (Pl, BB, WB) and to decommission tool
Hyperion used for HO reporting

* Income (Q4 2023):
Implementation of calculation engines on income planning for

most products across business units
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I Wrap-Up - Your 3 Major take aways My P&L - Look & Feel

My P&L empowers managers to stay a step ahead in working life and daily business!

» Clear and easy: Real-time forecasting and ad-hoc simulation opportunities for all P&L responsible managers enabling gualitative
fast decision making

« Anytime, anywhere, any granularity: Monitor your financials and workforce down to any level and simulate thoughts immediately -
access to any single booking/ PDF invoice, individual employees by name and their financial impact

« Keep getting better: Significant efficiency increase in MA finance processes by automated STP processes resulting in more focus
on value adding finance advice

Wie sehe ich mein Budget?

~| M‘
l’w.

Wie funktioniert der Budget- und Projektschliissel?

ADW=KO
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Q&A

Do you h

ave guestions?

Multi-year

Forecasting

Income

\

Single

Componants: = Point of truth
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MgP&L

Market data

ING

FTE &
staff costs

/

CAPEX &

™= depreciation

)

Cost
Allocation

Ufenau capital (Pfaffikon, CH) as sole owner

International locations in 12 countries: GER, AUT, CH, GBR,

POLHUN, ROU, GRE, SRB, USA, CAN, AUS

Revenue 2022

EBITDA 2022

Highly qualified employees

Active clients

Meet us at
booth 6!

P ‘ ° a
UFENAU H =)
H Management Team
ADWEKQ COM®IRICUS 2= FSP s o XPACT *
(i;‘ 3 New X1F
B € IKORZ= matnX. STRANGE  member

secuity
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| Recap: Our join#jPll  Journey

W
*ﬁ Combining

Cost&Earnings —
é\/ Go Live MVP2 ., =

J
* - - - Go Live Fullfledged
* Implementing Cost 7 solution

* & FTE components 4 KickOff Fullfledged

- — - | solution
N /J |mplementing

7
Go Live MVP1
/ 7 Earning components

Wy ' =
<% KickOff MVP2 *
KickOff MVP1 Sﬁ?

»
In house
- requirements . * *
/ recording / t
Software
' : WYy =T

Selection \ P
~ : :

== == ==  Setting up project,

| timelines and teams *

** Z *;*

x
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My Budget | Neue Features, frisches DYT Design

< [ wmyBudget~ a 8
My Budget
B Total Actuals 2022
B RrrFCc2023
W Total Actuals 2023 u
81.657,60 k 81.682,87 k 81.667,30 k 81.84335 k 82.405,55 k 81.045,08 k 81.850,86 k 81.682,23k 82.388,75 k 51.531,04 k u
.56 k o ® 67.854,52 k [ ]
Q' L4
o 3,72 k 26.993,05 k B
3,72k 83.241,50 k
Budget— 522.643,44 k ]
0,00 k 0,00k 0,00 k 0,00 k 0,00 k
verlauf ‘ ‘ ™
Aug Sep Oct Nov Dec | |
pro |
Monat Struktur
Standard * v deS Filterleiste ausblenden  Zurlicksetzen
Hierarchie: Geschaftsjahr / Monat: Kostenstelle: Kostenart: BUdgetS
. 0100ING_IFRS v | [2023/03 | [408 Elemente =] | ©
Eigene
Views
~Ali ' . = o) Nz — — .
mog lich | (__)AUS) Projektschlissel ()AUS) Monate (_)AUS) Umfa ng- BB ¥ Aleexpandieren (&
reiche ‘
rden in 1.000 € ange; Kostenstelle FI Iter RFC FY23 RFC YTD23 Cash-Out YTD Accruals YTD  Total actuals YTD ARFCYTDvs. TA Run-Rate FY23 RR FYin %
Optionale Optionen ®
> Direct ex GoHo & IC Reportlng ®
-Ebenen Inkl.
> E0175000 IC Sold Abgren— ®
> IC bought non-revers zungen Frihwarn @®
> IC bought reversable ‘ Indikatore ®
n

> E0133000 Group Overh ‘ @
> Regulatory expenses ‘ @
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I My Budget | Next Level Reporting

My Budget v
My Budget
o '
Filter Menu: Hierarchy: Kostenstelle: Kostenart: Budgetschlissel: Projektschlussel:
(owoncres ] | 7 | 7] |
' Budget- Projekt-
Budgetschlissel li_AN Projektschlissel ( AN schlussel kosten Y  Alle expandiere
Auswahl Reporting
Alle Werte werden in 1.000 € angezeigt Lineare Budgetschla...  Budget Besc... Projekt Besc... Act. EoY X RFC 23 RFC YtD Actuals YtD
ga?f?coe?\zes = S und | AM795 0,00 k 0,00 k 0,00 k
aisonale
£9520000
SW Licenses = Planung AM316 0,00 k 0,00 k 0,00 k
g\gﬁff?coe?ges = AM770 0,00 k 0,00 k 0,00 k
g\gl\lszL(iz:oeon(s);es = 5080840003 AM820 0,00 k 0,00 k 0,00 k
g\?\?ig:?e?g e = 5080840003 AM821 0,00 k 0,00 k 0,00 k
g\?\?i?c%?ges = Budget- 0,00 k 0,00 k 0,00 k
E9520000 schlussel
SW Licenses @ Ebene 0,00k 0,00k 0,00k
Eo S <IN, Moglich 02042 0,00 k 0,00 k 0,00 k
SV4ICHE -1 5030840003 AM818 0,00 k 0,00 k 0,00 k
kosten
und 5080840003 AM740 0,00 k 0,00 k 0,00 k
SLRUCOISUNY 5020840003 DS738 0,00 k 0,00 k 0,00 k
ow . = 5080840003 AM319 0,00 k 0,00 k 0,00 k
535%?2?\(2 e ‘ = 5080840003 AM811 0,00 k 0,00 k 0,00 k
g\?\?i?c%?\(; e ‘ = 5080840003 DS719 0,00 k 0,00 k 0,00 k

ADW=KO ING
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I My Budget | Daily Business Support

Kostenart Kostenstelle Belegnr. Betrag Budgetschli...  Budget Besc...  Projektschla...  Projekt Besc...  Marketing Text Gebucht Buchungsdatum  Belegart
2ND
02176 INTERNAL Deckungsregister 001/2023 04/01/2023 KR
RMBS
Beleg anzeigen
Beleg zur
Jahr Bukr. Beleg-Nr. Buchung Buchungsdatum Archiv Typ

2023 0100 04/01/2023 /AFINEML P1
2023 0100 16/12/2022 04/01/2023 /AFI/IPDF P1
2023 0100 16/12/2022 04/01/2023 IAFI/PROWF P1 Workflow Protokoll

PDF der

Workflow Protokoll Rechnung
ansehen

16/12/2022 04/01/2023 IAFI/PROWF

Svalue

Export
oder
Drucken
moglich

Invoice

Project manager:

ADW=KO
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I Zitate aus Feedback

. . ich bin grad in der Doku/
Video- habt ihr super gemacht. Ich
glaube ich komme auch so

|
zurecht.” .Perfekt!

.Habe mittlerweile Zugriff - schones
Tool! Und Du hast die Videos auch gut
gemacht!”

Ein Traum, Danke!”

. ... Danke fir die informative und
unterhaltsame Prasentation ... und vor
allem fir die coole App!”

ADW=KO ING i

. ... danke fiir die coole Vorstellung
gestern. ®

Uns sind natirlich direkt noch mehr
Ideen gekommen ... “

28



I My Budget - Die Launchkampagne

E-Mail Kommunikation

Intranet

Livesessions/Events

My P&L - Die My Budget App ist da! Wer sagt, dass Zahlen langweilig aussehen miissen? My Budget ist

o« = 4
Peuz. . (Stefan) el el lnd | ¥ live!
& A 10320
— A >

Tambach Normare @ Wojcechows M. (Vatihsus: BVL MRBA: ©Projekt My PL Wer sagt, dass Zahlen langweilig aussehen massen? My Budget ist live!
My Budget Infoportal

i 21. Ma

3« ING Deutschlond

Wer sagt, dass Zahlen langweilig aussehen
miissen? My Budget ist live!
. s . . o

Kostenstellenbericht odé - Hello My Budget! Endlich geht ez los: im Rahmen dez Projekts
My P&L geht doz nischste Teilprojekt live: My Sudgets Ein must-have for alle
Budgetverantwortlichen. Alle Infoz hier.

Die My Budget App ist da!

*** ENGLISH VERSION BELOW ***

17, e 2023 . My Budget App - Livedemo + Q&A (Option 2) chat Dateien
Liebe Kolleginnen und Kollegen, ANRLLELELLER

— Korrekt, BB ist Rollentechnisch analog RB

Miiller-Karakurt, R. (Richard) 30.03 14:55
Danke Mark!

&

L

4

o Volimer, C. (Claudia) 3003 1455

M Hier findest Du ein Tutorial Video ®  Danke euch!

.. Ich freue mich sehr, dass mit My
Budget ein wichtiger Meilenstein

3 3 erreicht ist. Wir kénnen allen ¢ Ms. Sakreida, Monika 3003 14555
Wo sehe ich meine Kosten Kostenstellenverantwortlichen ©  Vielen Dank euch! Top!
Jjetzt ein zeitgemaBes und
intuitives Tool an die Hand

geben!* sagt Stefan Peuz, @ Schiirenkramer, V. (Valerie) 3003 1455

y Budget Die Open Doo kommen Expertise Lead Consolidation & Advice. * Danke euch! Sieht gut aus!

** ENGLISH VERSON BELOW ***

O Lemmes, Kathrin  30.03 14:55
'®  Danke, super Infosession!
08 2023

Liebe Kolleginnen und Kollegen,

e Roemer, Martina  30.03 1456
g . Y d i sehr informativ - vielen Dank &

ADW=KO ING
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I My Budget — Kampagnen Ablauf
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I My Budget Launchkampagne in figures

, — 0
>:|_SO el ﬂehmer DeraalerSUsEge?chgt)/o

Mehr als 270
320 Aufrufe y

Ca. 16 Stunden

Einzel- / Gruppen Interviews

4 Open Doors

Ca. 40 Teilnehmer

>1.300 Leser

Der Intranet Meldung

ADWZKO  ING s



| ADWEKO is part of X1F

Ufenau capital (Pfaffikon, CH) as sole owner

International locations in 12 countries: GER, AUT, CH, GBR,
POL,HUN, ROU, GRE, SRB, USA, CAN, AUS

Revenue 2022

EBITDA 2022 o, 0
H ...

UFENAU

Management Team

Highly qualified employees H 1 l

Active clients

,
#

New X1F
member
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