The Iceberg Meta phor The iceberg metaphor illustrates that visible, surface-level

phenomena (about 10%) are supported by a much larger,

hidden, and often more significant, structural foundation
below the water (about 90%).

Examples of what’s visible

Financial, operating and customer/client metrics

Examples of what’s hidden

Emotions Self-interference

Motivation and needs Past experiences

Understanding and addressing these hidden elements is crucial because they are the true

drivers of visible behaviors and performance, and focusing only on the surface-level issues tpc

potential at work
rarely leads to lasting, positive change in team climate.




